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INTRODUCTION

As a global business we understand the need to integrate socially responsible practices into our operations.  
We continually review our environmental performance and undertake initiatives to reduce our environmental impact. 

We have an established Environmental Management System, which supported us achieving the ISO14001 Environmental 
Management System accreditation in 2015, and which we have continued to maintain annually. A founding member of the  
Legal Sustainability Alliance, an inclusive movement of law firms and related organisations committed to working together 
to improve the environmental impact of their operations, we are clear about our commitment to sustainability. 

Each year, we publish this Environmental Report to share our environmental impacts over the previous year and to set 
out our plans for the future. This report is focused on our offices in the UK at present however we’ve recently begun to 
gather data for our international portfolio which we will include next year. Our Environmental Report combined with  
our annual CSR Report and our Inclusion Report 2020 highlights our holistic approach to responsible business practices 
and the sustainable development of our firm. 

We are proud of the progress made such far, including our significant reduction in carbon emissions per employee,  
but are committed to doing more including achieving a Carbon Neutral accreditation by 2024 and setting ourselves 
challenging targets around business travel and plastic reduction. 

John Joyce, May 2021

“WE ARE  
COMMITTED TO  
REDUCING THE  
IMPACT OUR  
BUSINESS HAS  
ON THE  
ENVIRONMENT. 





2020 – A VERY DIFFERENT YEAR
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ENERGY  
USAGE

Reduced on  
average by  
30% across  

our UK offices 

WASTE
Reduced on  
average by  
39% across  

our UK offices
 

TRAVEL
Journeys reduced 
by 94% firm wide

CO₂e reduced by 
70% firm wide 
(Source: Clarity Travel) 

PAPER
Reduced by  
21% across  

our UK offices
 

STATIONERY
Pens procured  

reduced by 64% 

 

77% Reduction in 
CO₂e per employee 

from a peak of  
3.5 to 0.8 in the  

last 5 years 
(Source: Efficiency Direct)

Rail tickets printed – 
reduced from over  

20,000 in 2019  
to 120 in 2020

8.9m sheets in 2019 
to 7m in 2020 

From over 9550 
Black Ballpoint pens 
provided in 2019 to 

3400 in 2020

AS THE WORLD RETURNS TO NORMAL, WE WILL NOT GO BACK TO BUSINESS-AS-USUAL
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REDUCTION IN CARBON TONNAGE  
PER UK EMPLOYEE

• 77% Reduction in CO₂e per employee from a peak of 3.5 to 0.8 in the last 5 years (Source: Efficiency Direct). This has been achieved through: 

 • Continued efficiency improvements, including energy saving initiatives, to our main plant in London

 • Relocating the Leeds and Manchester office to more energy efficient buildings (BREEAM sustainability assessment rated “Excellent”) in 2016/17

 • Reduction of office attendance during the CV-19 lockdowns in 2020
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ENERGY REDUCTION 2020 IN FOCUS

Our response to the Covid-19 lockdown in March 2020 was to close our offices across the UK. We reopened between 
July and October 2020 but restricted occupancy to 50% in accordance with government guidelines. During the office 
closure periods we continued to operate core building plant (including our IT server rooms) however the energy saving 
impact of the closures can be seen to the right. 

Moving forward we have an objective to reduce the ‘return to normal’ increase in our energy consumption,  
so it does not return to 2019 levels, as office occupancy resumes during 2021.

Renewable Energy Provision

Over the last 12 months we have committed to establishing green energy for our gas and electricity provision in  
London and Glasgow offices where we have control over the energy provided. 

As tenants in our other UK offices, we are not in control of procuring energy, however have engaged with our  
landlords to encourage them to obtain from renewable sources. We have since had confirmation that energy  
provision in 2 out of the 4 remaining offices is now from a green source. 

Energy Use Reduction

As part of our annual Environmental Week we ran a competition to generate energy saving ideas. From that we  
implemented changes to our 84 multi-functional printing devices (MFDs) which activated sleep mode after 15  
minutes of non use. The devices previously entered sleep mode after 60 minutes of non usage. Making this small  
adjustment saves 793 KwH of electricity per month.

UK Wide 2019 KwH 2020 KwH

Electricity 2,381,490 1,742,379
Decrease  
of 26%

Gas 817,036 747,450
Decrease  
of 8.5%



CARBON NEUTRAL ACCREDITATION – 
OUR BASELINE

In 2020 we began our journey towards achieving a carbon neutral accreditation by 2024. The first step of this process was 
to produce a carbon footprint map of our firm, a baseline, which will be used to focus our efforts on the additional steps 
we can take to reduce our footprint. The results of this baseline analysis are published below:

The key to this data is that we now have a measurement of our Scope 3 emissions which focus on our third party  
supply chain, travel for business and staff commuting amongst other areas. It is clear that reducing emissions in this 
category will need to be where our efforts are focused moving forward. More on this later in the report.

*Note financial year period ending 30th April 2020 and decreases reported on previous page not reflected in these figures

Reporting area Emissions source Total (tCO₂e) 2017/18 Total (tCO₂e) 2018/19 Total (tCO₂e) 2019/20

Scope 1 Energy - gas 126 135 141

Scope 2 Energy - electricity 1,714 1,634 2,121

Scope 3 Total scope 3 N/A N/A 19,760

Total gross emissions 22,022

CO2CO2CO2

2022

2023

2024
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REDUCTION IN PLASTICS

Why Reduce/Recycle Plastics?

• Plastic requires the use of fossil fuels to manufacture. Reducing use helps 
save natural resources and reduces greenhouse gasses and pollution

• 50% of plastics are used only once and then end up in landfill – and plastic 
can take up to 1000 years to biodegrade

• Most pollution in our landfill, oceans and seas is made up of plastics. 

• Recycling just one ton of plastic saves 7.4 cubic yards of landfill space.  
The more plastic we recycle, the less chance it has to end up either in land-
fills or as plastic littering our landscape and our oceans.

2020 Action – Reduction

We have committed to conducting audits of our usage of plastics as part of 
our stationery provision, producing comparative figures from 2019 to 2020. 
The events of 2020 presented us with the opportunity to drive down  
our plastic stationery usage and we will be focusing upon maintaining this  
reduction, through awareness initiatives, going forward:

Our Action – Removal & Reduction

• We actively promote the use of crockery and cutlery in our café provision 
aiming to reduce plastic waste where we can. During 2020 government 
guidance on operating in a Covid-19 secure manner has restricted our ability 
to continue with this strategy, and has necessitated the increased usage of 
disposables for take away provision. To manage this we have implemented 
the following across all of our cafes in relation to takeaway provision:

• Biodegradable cutlery 

• Biodegradable takeaway food boxes - following a suggestion from our  
annual Environmental Week initiative we took steps to remove all plastic 
polystyrene takeaway food containers from our catering operation.  
The 75,200 containers we use each year have been replaced with a  
biodegradable alternative which can be easily recycled.

• In 2019 we removed disposable cups from our tea bays reducing annual 
numbers used by 356,274 between 2017 and 2020. We encourage our staff 
to bring in their own cups/mugs for use in the office

• We ensure that keep cups are available for purchase in each of our cafes and 
offer a discount on the cost of a drink to our staff to encourage adoption. Stationery Category 2019 2020 % Change

Binding/Finishing Products 3800 2550 -33%

Folders/Covers 34934 9303 -73%

Miscellaneous Stationery 5657 2130 -62%

Pens/Pencils 84550 11704 -86%

Tape/Dispenser 1378 631 -54%

Disposable Cups 2017 2019 2020 % Reduction

Total 360,600 11,500 4,326 -98%





WASTE REDUCTION 2020 IN FOCUS

During the last 12 months we have focused upon improving awareness on the waste streams available in our offices.  
One of our key initiatives was to make our waste stream signage more intuitive so that our staff can determine at a  
glance what waste goes where. 

• The new signage was installed in March 2020 and this combined with the office closures during the year impacted  
our waste positively with a decrease of 24% across our office portfolio. 

• Connected with waste streams in 2020 we undertook an IT programme of work to install Windows 10 across the  
firm’s laptops. As part of this we identified that circa 450 laptops were no longer compatible with our IT systems and  
needed to be replaced. We contacted a variety of charities and were able to distribute the laptops to those in need  
(as opposed to using a traditional WEEE collection) demonstrating our support for sustainability in our wider community. 

2019 2020

Waste in KGs 294,948 221,946



WASTE STREAMS –  
WHAT AND WHERE?

General Waste goes to Materials Recovery Facility (MRF), a specialised plant 
that receives, separates and prepares recyclable materials for marketing to 
end-user manufacturers. 

Food Waste is put through a bio-degradable process. During this  
process, food waste is put into an anaerobic digester where micro-organisms 
break down food waste in the absence of oxygen. This process produces  
biogas, a mixture of methane and carbon dioxide which can then be used to 
produce heat, electricity or transport fuels.

Lighting materials such as light bulbs etc. are returned to manufacturer  
under Waste Electrical and Electronic Equipment (WEEE) Regulations. 
The lamps and tubes are pre-broken and washed to remove contaminants. 
Elemental mercury is extracted, which is reused, along with any phosphor 
powder. The glass, metals and plastics are broken down into smaller pieces 
for further use in recycled materials.

Paper Waste is recycled into paper hand towels etc.

Printer Toner Cartridges are reused where possible or broken down and the 
plastic parts are first pulverized, then melted, and moulded into new plastic 
parts for reuse. 

Plastic Bottle Tops from milk and drinks cartons are collected and returned 
to Lush where the tops are broken down into pellets ready to be sent to 
Storm Board - a company in Somerset that builds boards from the plastic 
pellets. Bottle Boards can then be made into waterproof furniture – from wall 
claddings to chairs and benches.

Bic Pen Scheme enables us to collect used pens, felt tips, highlighters,  
marker, correction fluid pots, correction tape, mechanical pencils and  
eraser pens, regardless of their composition. Once collected, the writing  
instruments are separated cleaned and melted into hard plastic that can be 
remoulded to make new recycled product.

Batteries are collected and the acid is processed and converted to sodium 
sulphate, an odourless white powder that’s used in laundry detergent, glass 
and textile manufacturing. Lead acid batteries are closed-loop recycled, 
meaning each part of the old battery is recycled into a new battery. 

Cooking Oil our used cooking oil is used to make biodiesel which in turn  
displaces fossil fuel diesel. The oil goes through several processes before it 
becomes biodiesel – from grading, cleaning and filtering to the chemical  
reaction trans esterification.

Coffee Grounds we offer used coffee grounds from our cafes to staff for use 
as garden fertilizer 

Coffee Cups we have been working with a local supplier (Caffe Nero) in  
one of our offices and installed coffee cup collection points on our floors. 
The collected cups were returned to Caffe Nero to be recycled. We are now 
looking at expanding this scheme to other offices where appropriate.





REDUCTION IN PAPER

Why Reduce the Usage of Paper?

• Reducing usage of paper helps to prevent trees from being cut down and 
eliminates the energy that is used to convert a tree into a piece of white 
printing paper.

• Using less paper also helps to reduce the amount of waste we have  
generally across the offices, which if not put in the correct waste stream,  
can add to landfill waste

2020 Action – Reduction

We have committed to conducting audits of our usage of paper products as 
part of our stationery provision, producing comparative figures from 2019 to 
2020. The events of 2020 presented us with the opportunity to drive down 
our paper based stationery usage and we will focus upon maintaining this  
reduction going forward:

Additional boxes were used during 2020 to support our Clear Desk Policy 
and the archiving of files to an offsite storage provider. The continued en-
forcement of this policy will contribute to future unnecessary paper usage. 

Our Approach

• We have seen decreases in our use of paper every year since  
our removal of desk top printers from our offices and the  
implementation of double sided printing in 2018. 

• The office closures during the lockdowns of 2020 has  
had an impact on paper usage with many or our staff  
working from home. Our reprographics centres remained  
open for urgent printing activities, however we still  
reduced our paper usage by 1.7 million sheets

• Over the last 4 years we have reduced our paper  
usage by 10 million sheets a year (a reduction of 59%) 

Stationery Category 2019 2020 % Change

Note Books 3707 1546 -58%

Boxes 3358 3623 8%

Folder Dividers 509 0 -100%

Envelopes 129095 46690 -64%

Labels 23238 9552 -59%

Post-it Notes/Tabs 12683 4165 -67%

Paper Supplied

Year Total Reams Total Sheets

2017 35,323 17,661,500

2018 31,731 15,865,500 

2019 17,897 8,948,500

2020 14,439 7,219,500





TRAVEL FOR WORK

The events of 2020 provided us with the perfect storm to stop and reflect on our business travel activities. Our ability to  
travel was significantly restricted leading to a reduction in travel journeys by 94% across the firm. In terms of Co2 emissions 
we saw a reduction of approximately 70% across all travel types:

For air travel the most noticeable percentage decrease has been emissions relating to domestic flights during 2020.  
We are looking at ways to retain some of this decrease during 2021/22 by focusing on alternative domestic travel methods 
such as the use of rail.

For rail travel, the decrease also had an impact in terms of our usage of paper tickets – with the number of tickets printed 
in the office (where we have rail ticket printers) reduced from over 20,000 in 2019 to just 120 in 2020. We are implementing 
e-tickets across all of our offices (available via corporate mobile devices) during 2021 to continue this trend.

Rail Total Miles Total CO₂ % CO₂ Change

2019 4005786 274357 -77%

2020 932867 61490

Air (Intl) Miles Total CO₂ % CO₂ Change

2019 2242562 409873 -59%

2020 923182 166893

Air (Dom) Total Miles Total CO₂ % CO₂ Change

2019 831138 247945 -75%

2020 238499 60801



TRAVEL TO WORK

We used 2020 to conduct some analysis on how the commuting patterns of our 1800 plus UK employees impacts our scope 3 carbon emissions.  
Our staff were asked to complete a survey covering their journey to work. The data gathered will be used over the next 12 months to support initiatives  
promoting ways to conduct a sustainable commute to the office.  

We have also enhanced our support for sustainable commuting methods by installing bicycle maintenance stations where there was room in our larger  
offices, and bicycle maintenance grab bags in our smaller offices. New cycle racks have been installed in some locations and we have increased the  
provision of locker facilities where feasible. 

Our Cycle to Work scheme, a Government green transport initiative that allows us to offer staff the ability to obtain bicycles and cycle equipment over a 
12-month period without having to pay tax or national insurance, has operated for a number of years. In 2020 we increased the claimable limit available to 
cover electronic bikes alongside traditional cycles, further encouraging cycling as a way to commute to the office. 
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WE’VE CONTINUED TO RAISE  
SUSTAINABILITY AWARNESS

We’ve established environmental 
committees in each of our offices, 
bringing together groups of  
individuals to contribute to  
and promote our sustainability 
agenda

The AG Environmental Week took 
place for the second year running

Staff have been invited to attend 
‘Sustainability Briefings’ to hear 
about our progress and what they 
can do to support our approach

ENVIRONMENTAL 
COMMITTEES

ENVIRONMENTAL 
WEEK

SUSTAINABILITY 
BRIEFINGS



ANNUAL ENVIRONMENT WEEK

We continue to run an annual AG Environment Week to share our progress and our goals. The theme of this year’s event was 
‘Local Change – Global Impact’ centred around how making changes locally can lead to real global impact. We held a series 
of virtual events and gave our people the opportunity to enter into a photographic competition to win a chance to plant their 
own forest. Below is a glimpse of the guest speakers and the winning photos out of a range of many great entries 

Dhanesh Ahir -  
devised a water  
irrigation system for 
his garden, using spare 
parts, saving water  
and helping to make his 
garden self-sufficient.

Edward Warmington - 
introduced a window 
box to his apartment 
balcony demonstrating 
no matter how small 
every little bit we  
do adds to the  
bigger picture.

Rachel Napier -  
volunteered to work 
with the Edinburgh  
Canal Society to bring 
this building/location 
back to life for the  
benefit of the local 
community.

For five years we’ve 
been working in part-
nership with consult-
ants at WSP who lead  
a session on carbon 
neutrality and how 
we’re going to achieve 
our goal.

With many AG  
offices located so  
close to the UK  
canal network we  
heard from the Canal  
& River Trust about  
the projects that  
affect our own  
local office  
environment and  
how we can get  
involved in these  
initiatives. 

Andy spoke about  
his desire to travel  
sustainably and a series 
of experimental  
expeditions that he  
undertook using quirky 
and creative solutions 
to the challenge of  
cutting his journeys’ 
carbon emissions.





OUR FIRMWIDE TARGETS 

2024SCOPE 3 
Engage with our key 
suppliers to target  
a reduction in  
Scope 3 emissions

2021/22
Remove  
non-recyclable  
plastics from our  
catering operation  
by 2022

2022
Reduce internal  
travel emissions  
by 50% in  
2021/22  
(compared  
with 2019/20)

Achieve  
a Carbon  
Neutral  
accreditation  
by 2024



CARBON NEUTRAL ACCREDITATION – NEXT STEPS

We have just begun our journey towards achieving a carbon neutral accreditation. Our next steps are to:

Identify our emissions 
reduction target,  
pathway and  
timeframe

Submit our agreed  
target to PAS 2060, 
the internationally  
recognised  
specification for  
carbon neutrality,  
for approval

Announce our target 
to our staff, clients, 
suppliers and  
stakeholders once  
the commitment is  
approved

Drive activity towards 
achieving our target 
whilst regularly  
reviewing our progress



CARBON NEUTRAL ACCREDITATION –  
FOCUS UPON SCOPE 3 EMISSIONS

Earlier in the report we referenced our carbon emissions baseline which is summarised above. We plan to move to renewable energy supplies 
across our offices, which will mostly eliminate Scope 2 emissions. With that our future focus will be on our supply chain – those providing us with 
goods and services. Over the next 12 months we commit to engaging with our key suppliers to gather emissions data for key purchases. Then, 
where it is possible, we will be looking towards changing our procurement practices to only procure from suppliers that provide carbon neutral 
products and services. Our aim is to work with suppliers who utilise sustainable or renewable sources, and whose products are recyclable. 

Reporting area Emissions source Total (tCO₂e) % 

Scope 1 Energy - gas 141 0.64%

Scope 2 Energy - electricity 2,121 9.63%

Scope 3 Purchased goods & services 16,200 81.98%

Capital good (owned equipment, machinery, buildings) 1,384 7.00%

Fuel and energy related activities (transmission & distribution losses) 137 0.69%

Waste 19 0.10%

Business travel 1,218 6.17%

Employee commuting 399 2.02%

Downstream leased assets (sub-lets) 403 2.04%

Total scope 3 19,760 89.73%

Total gross emissions 22,022



TRAVEL FOR WORK

As a business we have traditionally made many travel journeys to meet with our clients, suppliers and colleagues. During 2020 this changed as the  
pandemic forced us to rethink how we maintain those relationships virtually. Like many we implemented a communications platform (MS Teams) to enable 
virtual face to face meetings. The high adoption of MS Teams (see 2020 to 2021 usage data of both MS Teams calls and meetings below) by our staff and 
our clients encourages us to believe that travel patterns will not need to return to the 2019 levels. 

With this we have set ourselves a target to reduce our business travel emissions for internal purposes by 50% and have reduced travel budgets accordingly. 

IN SUPPORT OF THIS WE WILL:

• Encourage our staff to continue to think as carefully about the need to travel as they did during the  
pandemic, particularly for internal meetings, actively looking at ways of reducing travel where possible. 

• Ask staff to consider the mode and class of the travel before they book to reduce emissions from air or  
business class travel. We will also review our policies on the class of travel that can be booked. 

• Work with our travel provider to enhance our booking platform to highlight journeys with lower emissions

• Make continued investment into our virtual communications platform to enable virtual meetings to take  
place in the office as seamlessly as they have been conducted at home. 
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TRAVEL TO WORK 

In 2020 our staff were asked to complete a survey covering their commute to work during 2019. The results were positive with nearly 49% of staff walking, 
running or taking public transport to the office. 

We recognise that post pandemic many of our staff will be considering a reduction in the amount of time they spend in the office which will positively  
impact our carbon emissions data in this area. This natural decline in commuting will be combined with an awareness campaign which will provide our staff 
with guidance and support to enable them to consider alternative ways of commuting to the office, promoting both wellbeing and sustainability. 

STAFF COMMUTING DATA 2019

Mode Count

Bicycle 69

Bus  134

Car  307

Ferry  2

Motorbike 3

Train  331

Light Rail/Tram 85

London Underground 117

Walk/Run 368

I predominantly worked in an AG office  

I predominantly worked from home



REMOVE NON-RECYCLABLE PLASTICS FROM  
OUR CATERING OPERATION BY 2022

We recognise that use of plastic is essential for many parts of our daily life. In our catering operation, the plastic used ensures food is supplied and stored 
safely and supports the reduction of food waste. With this our focus will be on removing plastics which cannot be recycled from our catering operation by 
2022 combined with ensuring that the plastic that can be recycled is. 

Working in partnership with our catering supplier, BaxterStorey, we will conduct an audit of our plastics usage and using the waste hierarchy: reduce, reuse, 
recycle, formulate a clear plan for the removal or replacement of non-recyclable plastics. 

Alongside this we will also continue to improve waste signage in our cafes and back of house areas so that recycling opportunities are optimised. 



AS THE WORLD RETURNS TO NORMAL,  
WE CAN’T GO BACK TO BUSINESS-AS-USUAL* 

2020 was such a unique year in many ways, and has helped highlight how individual, local, behavioural changes can make a huge impact.  
Whilst we recognise that post-pandemic normality will look different to where we started in March 2020, we are also focused on not returning to  
where we were in terms of our carbon footprint. 

We will continue to raise awareness of our sustainability focus with our staff asking them to consider ‘green thinking in all you do’ both when  
working at home and in the office. Relatively simple actions, as noted below, can and will make a big difference:

• Avoid unnecessary travel, and if you have to travel walk or use public transport

• Turn off appliances – treat the equipment in the office as if it were in your home – turn off those desk lamps; screens and laptops at the end of each day 

• Think before you print – take the adaptations you’ve made when working from home into the office, reducing our use of paper, toner and energy

• Bring your own – reusable mug, bottle or glass to reduce the use of disposables

• Use less ‘stuff’ – reduce replacements of consumables items such as pens; highlighters notebooks and plastic wallets unless needed. Reuse and recycle. 
Using less ‘stuff’ also means that we order replacements less frequently, decreasing supply chain production and deliveries.

* Source: The Earth Day initiative



PROBLEMS. POSSIBILITIES.
COMPLEXITY. CLARITY.
OBSTACLES. OPPORTUNITIES.
THE DIFFERENCE IS IMAGINATION.
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