MANUFACTURING AND
INDUSTRIALS
Safe hands in changing times

MANUFACTURING
AND INDUSTRIALS

15

16

17

18

19

20

21

22

23

24

25

26

CAPITAL EXPENDITURE

GROWTH AND BUSINESS REORGANISATION

FINANCE AND FUNDING

COMMERCIAL DISPUTES

BUSINESS SUPPORT AND RESTRUCTURING

GOVERNANCE

THE WORLD OF DATA

CORPORATE CRIME AND INVESTIGATIONS

FRAUD

REPUTATION AND INFORMATION PROTECTION

COMMERCIAL DEBT AND ASSET RECOVERY

INTELLIGENT DELIVERY

10
PEOPLE

14

09
PRODUCT LITIGATION, SAFETY AND RECALL

REAL ESTATE

08
INTERNATIONAL TRADE COMPLIANCE

13

07
SALE AND DISTRIBUTION

ENERGY

06
DESIGN AND MANUFACTURING

12

05
THE LEGAL LIFECYCLE OF A PRODUCT

ENVIRONMENTAL

04
INDUSTRY 4.0

11

03
OUTSOURCING

Addleshaw Goddard (AG), a full-service,
premium business law firm, has the specialists
you need. We are committed to delivering
outstanding results and high quality services.
We invest in strong client relationships and offer
an exceptional breadth of services, nationally
and internationally.

HEALTH & SAFETY
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But with change and complexity comes
opportunity. Businesses within the sector
require legal specialists with an advanced mix
of expertise and experience coupled with deep
market and sector intelligence to help them
meet the challenges of change and seize the
opportunities it offers.

LOGISTICS AND DISTRIBUTION

It is also a barometer of wider change,
increasingly complex in the face of
globalisation, rapid technological advances,
political events such as Brexit, market
turbulence and societal change.
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The industrial and manufacturing
sector is a key driver of the economy,
accounting for more than ten per cent
of GDP and the largest slice (56%) of the
UK’s expor ts.

SUPPLY CHAIN CONTRACTING

Safe hands in changing
times

At AG, we embrace innovation and technology
to improve the way we work as a firm and
how we support our clients, driving efficiency,
enhancing effectiveness and encouraging
collaboration. We are therefore well placed
to fully understand how technological
advancement, from AI (artificial intelligence)
to 3D printing to robotics, can have a
transformational impact within the industrials
sector.
Whatever your needs, come and talk to us.
You will find us eager to listen, informed and
ready to help you meet the challenges and
opportunities you face.

Aerospace and
Defence
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Automotive

Chemicals

Construction and
Engineering

Electronics

General
Manufacturing

Paper, Packaging
and Print

Minimising risks and costs
A successful supply chain strategy gives
you a competitive advantage. Achieving
this requires a clear procurement strategy,
decisive negotiation, straightfor ward contracts
and a well- organised approach to contract
management. Your legal team should be
responsive, commercially astute and creative.
That team is at AG.

With current judicial interpretation of contracts aligned
to what a party does rather than what the lawyers
draft, good contract management is becoming more
and more important. We can help you with the day-today management of contracts, from business as usual
change control to dispute management.
► Intelligent contracting

HOW WE CAN HELP YOU

We take an integrated approach to contract
lifecycle management which includes generation,
negotiation and execution. This involves the
efficient application of technology and resources to
streamline process management.

We eliminate risks in your supply chain without acting
as ‘blockers’ to a deal. Our national team has wideranging expertise in all elements of supply chain
strategy, including procurement, contract negotiations
and risk management. We can help you identify and
deliver sustainable, cost-effective internal and thirdparty arrangements.

HOW WE’VE HELPED OTHERS

Financial Times Innovation Award 2016

Financial Times Innovation Award 2017

We are engaged in an ongoing project for Microsoft.
Together with a US law firm and, when required, using
our international preferred firms network, we handle
a large portion of our client’s global supply chain
contracts. We deliver this service for a fixed monthly
fee, calculated using cost predictions based on
projected volumes of work. For Microsoft, this ensures
ease of budgeting and forecasting.

A leading distributor of building materials asked AG to
advise on their customer and contracting processes
and, in particular, to assist them in summarising and
quantifying risk. We developed a bespoke approach
to contract management using our secure online
portal to store completed contracts with a tool that
evaluates contract risk, allowing our client to manage
and mitigate that risk. Our solution involved a blend of
resourcing, including our TST and fee-earning teams
and our AI systems, and allowed the in-house team to
generate additional value for the business.

This model provides both financial and internal
productivity benefits. We eliminate the need for the
in-house legal team to manage multiple relationships
and engagement letters or matter specifications.
Essentially, we provide a simple ‘one stop shop’
for our client under just one engagement letter.
Our outsourced role enables Microsoft’s in-house
staff to focus their time on vital strategic deals and
escalations, which boosts job satisfaction and reduces
staff turnover. We keep the in-house team in the loop
through monthly management information reports
from the various different parts of their business and
data analysis, allowing our client to better understand,
and track, work volumes. This information allows
continuous improvement and effective allocation of
legal spend.

► Complete visibility of your contracts
Existing and new contracts can be uploaded to our
platform and analysed following an agreed, efficient
process. We can then extract key information
decided by you, such as liability caps, unlimited
indemnities, and termination dates, quickly and
cost-effectively.

We can provide support with:
► Implementation and digital innovation

This project showcased the potential of harnessing
technology and client collaboration and was ranked
as ‘highly commended’ in the FT Innovative Lawyer
Awards 2017.

► Procurement and maintenance of capital equipment
Together, by creating precedent documents and
user guides, we can standardise your approach
to contracting. This helps you to identify future
opportunities, as well as any threats arising from
non-compliance with obligations.

► Strategic planning and contract negotiation
► Dispute management and scenario planning
► Upskilling your procurement teams with precedent
agreements, standard terms of business, and play
books with fall back provisions

This service model won us the Financial Times
Innovation Award in 2016.

► Act rather than react
Reporting and alerting tools automatically provide
your legal team and business managers with the
information they need to make timely and informed
decisions. Additionally, automated tracking and a
full audit history promotes stronger compliance.

► An efficient outsourced legal model to process
repeat low-risk work.
Ultimately, AG can enhance your legal and
procurement capabilities by providing you with
accessible, business-focused support. We can tailor a
solution to meet your needs and that enhances the skill
and judgement capabilities that your in-house legal
team and procurement team currently offers to your
business.

We also provide you with advance warnings
of key events, such as reviewing terms and
conditions, seeking bids from additional vendors or
renegotiating with current vendors. This means we
can ensure your deliverables are met and you save
money.

AGContrACT
Furthermore, this can be integrated with our AI
systems to use relevant commercial information
from each contract to score any risks in those
contract terms against the strength of their
mitigations, keeping you prepared for any
eventuality.

Imagine a world where reams of paper contracts,
scattered files and spreadsheets are transformed into
a digital, central, searchable repository. We can help
you achieve this.
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Their knowledge on the subject matter is second to none. The speed
at which they could deliver high volumes of work with accuracy was
very impressive. They understand their clients’ needs and deliver an
excellent service.
CHAMBERS UK
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SUPPLY CHAIN CONTR ACTING

SUPPLY CHAIN
CONTRACTING

Delivering the goods: From the first to the last mile
To make your business successful, you need to
ensure maximum efficiency at ever y stage of
your supply chain.
Getting your logistics arrangements right will ensure
your business stays efficient and cost-effective.
As global economic dynamics change, consumer
demands evolve and the requirements of distribution
specialities change accordingly. High demand for
state-of-the-art logistics centres (from big-box to
central hubs) and providers of innovative last mile
solutions provides substantial opportunities for a wide
range of investors, developers and providers.

HOW WE CAN HELP YOU

HOW WE’VE HELPED OTHERS

Outsourcing logistics services

At AG, we help our clients make the most of these
opportunities, as well as navigate any challenges
- such as maximising the benefit of rail freight in a
complex practical and regulatory world, protecting the
supply chain, anticipating and reacting to the latest
developments in the use of IT, and complying with the
myriad of regulatory constraints on data, employment
and health & safety.

Multinational aviation manufacturer
We provided this FTSE 100 client with advisory
support on its global logistics, freight, and warehousing
arrangements. The operation involved all component
parts as well as finished and part finished products.

Our UK client, a distributor of building products,
asked us to advise on outsourcing their logistics
services for the first time. This was a business-critical
transformation project for our client and extremely high
in value at circa £250 million. Our support was crucial
to its success.

This meant dealing with business-critical, highvalue and highly sensitive goods on a global scale.
All modes of transport were used, including specific
Antonov aeroplanes, which were needed to transport
large finished products.

The project included a move from daytime to night-time
deliveries, and involved both fixed and ad-hoc routes.
There were also large TUPE and asset transfers to
negotiate. We gave advisory support to our client on
every aspect of the deal.

Our client’s primary concern was the high value of the
items being moved and subsequently dealing with risk
and insurance for those products. Further, we had to
focus on the time-critical nature of some deliveries,
for example, those needed to fulfil customer supply
commitments or to respond to aircraft on ground
incidents.

We carefully managed the transition from day to
night deliveries by suggesting it should occur on
a phased basis, and that it be aligned with our
client’s warehouse patterns. We also supported the
negotiation of the open book mechanism, including
asset transfer, renewal and buy back.

Our logistics team is made up of leading specialists
in a variety of sectors, including real estate, transport
and retail and consumer. This mix makes for a strong,
talented group of lawyers who are able to draw on their
individual experiences and sector knowledge to deliver
innovative, commercial solutions at every point of the
supply chain.

It can seem like a maze of challenges and options.
You need to understand the pros and cons of
decisions such as hub models versus direct routes,
3PL versus 4PL, open book versus unit pricing, and
that’s all before you start negotiating contracts. When
global and multimodal movements are added into the
mix, you find an additional layer of regulations and
conventions to contend with.

Our team has advised clients on a range of issues,
including:
► advice on portfolio management in conjunction with
daily operational issues such as data protection,
regulation, employment and IT
► funds, co-investments and joint ventures
► infrastructure (such as the letting, funding,
construction and development of warehouses)
► procurement and tender process advice

We helped our client handle the complex world of
export control, which is particularly challenging for
aviation products. We also gave advisory support on
service descriptions, pricing models and service level
agreements, as well as implementation of local law
contracts and local payment.
This was a large-scale project with overall logistics
charges of £100 million per annum.

► property disputes and litigation
► rail freight and port connections, regulated
contracts and supply agreements
► third party agreements and outsourcing
► UK and cross-border direct and indirect real estate
investments.

Magic Circle quality, without the cost
CHAMBERS UK
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LOGISTICS AND DISTRIBUTION

LOGISTICS AND
DISTRIBUTION

OUTSOURCING

OUTSOURCING
Think partner, not provider
In today’s global business environment, where
organisations want more for less, there is a
constant need to be more efficient and add
value.

HOW WE CAN HELP YOU

► Progressing to parallel negotiations on key points
before a final offer

We can support you in your goal to drive efficiencies
and cost savings, whilst focusing on your core
activities. With a team of over 40 lawyers (including
specialist data and cyber security teams), we have
extensive experience advising on a wide range of
technology, communications, digital and business
process outsourcing matters including integrating new
models of service delivery, including cloud-based
solutions, either at the outset of a service provision, or
as part of a transformational business project.

Outsourcing can often be the answer. When done
right, you do not merely gain a service provider, but
a partner – an industry leader that offers improved
and consistent performance levels, drives innovation
through new technology, and scales requirements up
or down to meet business needs.
Your legal team should be responsive, businessfocused, and collaborative, and we listen to our clients’
needs and then select the right combination of people
and business tools needed at different stages to
facilitate the success and speed of the project.

We apply our tried and tested contracting methodology
across the entire process, including:
► The request for proposal
► Drafting the contractual terms and conditions

HOW WE’VE HELPED OTHERS
Large-scale global IT managed services
outsourcing

► Finalising the contractual terms with the winning
bidder;

We acted for a major engineering company on the
outsourcing of various bundles or towers of IT services
including managed network services, application
management and support, datacentres, and SI and
desktop.

and beyond, supporting you with the management of
the contract.
Documenting an agreed deal is a challenge, especially
ensuring the legal terms and conditions dovetail
neatly with the commercial schedules. We collaborate
with technical IT consultants (either with our own
preferred consultancies, with your procurement team,
or with your externally sourced team) to document the
commercial schedules including service descriptions,
transition plans and service level mechanisms.

We supported the $1 billion spend transaction by:
► Preparing the base contract documentation
► Negotiating with the four key vendors who were
ultimately appointed

Whatever the size, complexity or location of your
project, you can expect:

► Securing local advice in key jurisdictions.

► Scoring legal risk on supplier bids
► A national team to support and guide you
throughout your outsourcing projects
► An end-to-end service, from the early stages
of planning and preparation, through the tender
process and negotiations, to post-deal activities
such as managing change control requests

DRIVERS FOR OUTSOURCING

► An experience-based understanding of what can
be achieved in the market and what a competitive
bid position may be.

ACCESS TO
SPECIALIST
SKILLS

BETTER QUALIT Y
OUTPUT

COST CUTTING

FREES UP
INTERNAL
RESOURCE

They are clearly experts in their field, and are able to
deliver high quality work to challenging deadlines
IMPROVES
EFFICIENCY

KEEPS COMPANY
FOCUS
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SHARES RISKS

CHAMBERS UK
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DIGITAL

INDUSTRY 4.0
Smart technologies
Investment in digital technology is driving the
four th industrial revolution, “Industr y 4.0”.
The internet of things, availability of cheap and
reliable sensors, proliferation of APIs and move
to cloud computing are all driving increasing
interconnectedness. Previously “dumb” machines
are now able to provide real time data, vehicles
are constantly tracked and customer demand
monitored – the world of standalone systems is
gone.

HOW WE’VE HELPED OTHERS
► Advising a FTSE 100 on supply chain optimisation
through the introduction of sophisticated scheduling
tools, fuel monitoring systems, vehicle tracking and
driver behaviour

outﬂanked commercially or legally, and has the added
benefit of helping retain legal privilege (particularly
important if a dispute is likely to escalate).

Management Users, being fewer than 100 of the
nearly 6,000 Gen2 and Connect users) should be
licensed as Professional Users

HOW WE’VE HELPED OTHERS

► Considered that the other users of Gen2 and
Connect were indirectly using or accessing
SAP ERP software, but found that there was no
applicable licence category within the client’s SAP
licence.

SAP under-licensing claim
► Acting for a well-known drinks manufacturer on a
contract for the supply of autonomous vehicles, to
be incorporated into a wider project to upgrade its
production facilities.

Businesses capture and hold huge amounts of data,
and with access to vast cloud storage, they are able to
collate and leverage this to gain a competitive edge.
Effective use of this data can bring efficiencies, allow
rapid response to business needs and drive customer
demand.

In the leading case in this area, we advised Diageo,
which initially related to a £55 million claim by SAP
triggered by relatively modest infrastructure and
database connectivity changes by our client.

The progress of the case was poorly reported, with
few (if any) accurately summarising the outcome and
significant success that it represented for Diageo.
Although the final outcome is confidential, the results
that we achieved meant that the level of damages
that SAP may have been entitled to would have been
a small fraction of the original fees that it sought to
claim.

A spotlight on licensing
Even traditional contracting models can struggle with
the speed at which technology is developing, and
the SAP vs Diageo case is a cautionary tale on how
business decisions can expose you to significant
financial risks.

Technology advances at pace and we now see
robotics, artificial intelligence and drones being
deployed by our clients as well as advancement in
production line technology where software is becoming
as key as hardware. In addition, Blockchain is being
put forward as offering the ability to track and validate
the provenance of products and raw materials.

There has been a substantial increase in the number
of software vendors seeking to maximise revenue from
large corporates, by arguing that the interconnection
of systems and databases, and use of robotics,
significantly increases the number of indirect users of
that vendor’s software.

These changes are driving the development of
disruptors: whether that be innovators with an idea
needing funding, or the likes of Amazon and Google
using technology and their immense reach to encroach
on sectors outside of their ‘core’ activities.

The result: a large additional claim for licence fees,
often running into multimillions of pounds

HOW WE CAN HELP YOU
These developments present exciting opportunities but
also bring with them risks that you need to manage.
Cyber security is high on everyone’s risk register with
increasingly prominent breaches occurring, and we
work closely with our clients IT security teams to make
sure that protections are in place, including those
required by GDPR for personal data.

SAP alleged all our client’s customers and sales
reps using separate systems (Connect and Gen2
respectively) that interacted with the SAP ERP system
were “indirectly using or accessing” SAP ERP and
therefore needed Named User licences. SAP further
argued that such licences needed to be at Professional
User level (which carried a high user licence fee).

This decision is likely to have implications beyond SAP,
and will impact a lot of companies and their licensing
strategies in the future, as well as their annual renewal
negotiations with key vendors. Given the case is on the
public record we can advise you on opportunities that
it presents to counter such under-licensing claims.

Our client denied that the customers and sales reps
were using or accessing SAP ERP within the definition
of the agreements with SAP, so did not need Named
User licences and certainly were not Professional
Users.
The liability trial was heard in November 2016, with
judgment being handed down in February 2017. The
judge:

This is not just an issue to consider for future
developments of your IT estate. Vendors regularly
change their terms and conditions, and new terms,
such as revised user definitions, can cause an
immediate under-licensing issue.

► Rejected SAP’s claim that all the customers and
sales reps were users who should be licensed as
Professional Users of the SAP software (which was
one of the highest priced categories)

HOW WE CAN HELP YOU

► Only found a small group (Master Data

We collaborate with technical IT consultants to:
► Carry out software licence audits, with the added
benefit of your audit report from us being subject to
legal privilege

The legal landscape is also struggling to keep pace
with new legislation, (for example in respect of drones
and autonomous vehicles) and the traditional means of
managing risks, such as insurance, are being adapted
to address these new challenges.

► Manage risk - substantially reducing and in some
cases eliminating vendor under-licensing claims
► Take advantage of opportunities - identifying
and delivering cost savings where you are over
licensed.

AG have a good sense of what is important to us, they can instinctively
tell what’s important commercially and legally.
DIAGEO

This is a joined-up approach that ensures you are not
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THE LEGAL LIFECYCLE OF A PRODUCT

THE LEGAL LIFECYCLE OF A
PRODUCT
Managing your product portfolio

TIMELINE
CONCEPT

DESIGN

PRODUCT SAFETY

REGULATORY
COMPLIANCE

BRANDING

IP PROTECTION
E.G.PATENTS, DESIGNS

PACKAGING

MANUFACTURE

ENVIRONMENTAL AND
H & S COMPLIANCE

COMPONENT SUPPLY
AGREEMENTS

INSURANCE (E.G. PRODUCT
LIABILITY / RECALL)

IP PROTECTION (E.G. © IN
MANUALS PACKAGING ETC)

LICENSING

COMPARATIVE
ADVERTISING

STANDARDS COMPLIANCE

Products need to be safe, correctly branded, properly identified and explained
to customers, accurately advertised, successfully distributed and ultimately
recycled, together with their packaging.
It can be very difficult to address and coordinate all these issues at the same
time as preparing for the launch or distribution of a product.

ADVERTISING /
MARKETING

PROMOTIONS

Any business involved in the manufacturing, distributing, retailing
or impor ting of products will need to consider a wide range of legal
issues.

PRODUCT ENDORSEMENT

SPONSORSHIP

INSURANCE
(E.G. GOODS IN TRANSIT)

IP INFRINGEMENTS RISKS
AND LICENSING

To assist you, we have put together a timeline diagram to illustrate the typical
legal areas that are likely to concern you at the different stages of a typical
product’s life.

DISTRIBUTION
/ SALES

TRADING AGREEMENTS
(E.G. SUPPLY)

IMPORTS – GREY
GOODS RISKS

PRODUCT LIABILITY

END OF LIFE

RE-CYCLING REGULATIONS

DISPOSAL REGULATIONS

They are a very thorough firm - they really think about the issues and
are very precise with respect to their legal advice.
CHAMBERS UK
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From concept to product
Research and development (R&D) is key to the continued stability and progress of the UK economy.
With £22.2 billion spent by businesses on R&D in 2016 and this figure set to rise, it is impor tant to
understand the legal issues that could occur with any new product.
As a business develops or improves a product, the knowledge linked to design, packaging, and accompanying
software or manuals, known as intellectual property (IP), becomes an asset to be protected or commercially exploited.
When manufacturing the product, a business needs to ensure that it is done so safely and that any third parties
involved are tied into appropriate agreements.
A knowledgeable legal expert like AG can help you navigate the many issues and explain the benefits of protecting
and enforcing your IP.
Protecting your IP

The legal requirement
Patent application

Why do I need it?
Protects your technical innovations
Prevents your idea from being exploited by others
Enables you to charge a premium price by creating barriers to entry
from potential competitors

A registered design application or
design rights

Protects the design of a product
Prevents your design from being copied by others
Makes it easier for the design to be used as a point of differentiation with
competing products

Copyright

HOW WE CAN HELP YOU

HOW WE’VE HELPED OTHERS

By learning about your business, products, IPR
portfolio and trading partners, AG can advise on
how to best protect the IPR in your products and
manufacturing standards, for example, through
appropriate trading agreements and contracts. We
can also conduct risk management health checks or
audits of your IPR to ensure that you are adequately
protected and are fully enforcing your IP.

Third party breaches licensing terms
We acted on behalf of a multinational client in
relation to a dispute arising from its existing licensing
arrangement with a third-party manufacturer. The
dispute concerned a claim for trademark infringement,
breach of contract and/or passing off after the third
party had continued to manufacture and supply our
client’s branded goods beyond the expiration date of
its licensing agreement.

We can advise on international issues arising from
the import, export or exploitation of goods from or into
the UK. Where ‘on-the-ground’ foreign law advice is
needed, we work in partnership with our network of
overseas offices and preferred firms across the world.

The licensing of IP rights was central to our client’s
business. Our client had entered into a number of
licensing agreements, each of which generated a
significant income stream. To protect its brand, and in
view of the importance of its licensing structure, it was
critical that our client was able to enforce both its IP
rights and contractual rights to protect its position and
prevent the ongoing manufacture and sale of products
by the third party.

If necessary, we can use our contentious experience
to establish whether your IPR can be asserted or
enforced against competitors. We can represent you
in any litigation and consider imaginative solutions to
disputes.
We can also investigate whether insurance cover
could be available for you in relation to the pursuit of
IPR or other claims through our contacts in the legal
insurance market.

The adverse party was based in a different European
country and had not engaged with our client after the
expiry of its licensing agreement. However, by working
in conjunction with a local specialist auditing team, we
were able to enforce our client’s contractual and IP
rights, and resolve the matter in a quick and efficient
manner, without the need for court proceedings in a
foreign jurisdiction.

Protects the text or images in the product’s packaging or accompanying
manuals
Prevents them from being copied by others

A licensing agreement

Licenses an IP right (IPR) in the product
Helps to create new revenue streams

A supply or distribution agreement for a
product covering its IPR

Can expand the market area for that product

Manufacturing agreements

Can ensure that your specifications and standards are followed by third
parties

‘Cease and desist’ letters or court action

Ward off competitors by enforcing IPR in a product which is properly
owned and registered

Legal action to revoke a competitor’s
patent, design or trademark

Removes a market barrier to a new product

Confidentiality/Non-Disclosure
Agreement

Protects trade secrets and other confidential information relating to
a product, especially from misuse by third parties (such as former
employees)

Consideration of product safety,
regulatory compliance, insurance,
environmental and end of life issues

Failure to do so can lead to liability and criminal sanctions

13

DID YOU KNOW?
Intellectual property (IP) rights can be protected throughout the lifecycle
of the product, known as ‘The IP Lifecycle’. A diagram showing the
various stages in a product’s life can be found on the previous page.
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DESIGN AND MANUFACTURING

DESIGN AND
MANUFACTURING

SALE AND DISTRIBUTION

SALE AND
DISTRIBUTION
Launching your product
Placing a product on the market should be an exciting and positive time. After all that work behind
the scenes in design and manufacturing, now is the time for the product to reach its full potential.

HOW WE CAN HELP YOU

► We can investigate whether insurance cover might
be available to you in relation to the defence of IPR
or other claims against you, using our contacts in
the legal insurance market.

However, when selling or distributing a product, it’s important to remember, whilst there are investment returns to
maximise, there are also legal risks to avoid.

With so many considerations and potential pitfalls,
you’d be forgiven for thinking this doesn’t sound
exciting or positive at all.

AG’s specialist team can explain the issues you may face, why you should consider them, and the best course of
action. Clients tell us we take the stress out of the legal side, allowing them to get on with the practical stuff, knowing
that they’ve dotted the i’s and crossed the t’s.

Enter AG. We can help you prepare for any challenges
ahead and focus on what’s important – the sale and
distribution of your product.

HOW WE’VE HELPED OTHERS

The issue

What are the potential consequences?

You may unknowingly infringe IPR,
confidential information or trade secrets in
a product belonging to someone else

Exposure to an action for an injunction, damages or legal costs

Parallel imports and grey goods can be
imported and sold in competition to your
own goods

Can erode your price differential and control over your own brand

Can be expensive and time-consuming

You may inadvertently import or market
This can lead to the committal of a criminal offence and attract a
counterfeit products which bear misleading prosecution
trade descriptions or unauthorised
Causes a public relations issue for your business
trademarks
Agreements with customers can have the
effect of imposing fixed or minimum resale
prices, rather than merely recommending
them

Fines can be imposed for breach of competition rules

Restrictive trading agreements

May not enable you to do what you want with your product
Prevents your business from expanding

Not validly terminating trading agreements

Can result in a breach of contract
Any breach is likely to attract a legal claim against you

Your trade customers can attempt to
Can lead to a breach of standards rules
include your accreditation for standards
compliance e.g. British Board of Agrément,
on their own products

Transport provider faces travel cards issue
We were instructed on behalf of a major public
transport provider in relation to a complex patent
infringement matter. The claims made related to a
process patent within a travel card, many of which
were already in public circulation and being used by
our client’s customers. The travel cards had been
designed, manufactured and supplied to our client by
third parties, after the completion of a comprehensive
procurement process.

► If you buy products from a supplier, try to obtain an
appropriate contractual warranty or indemnity from
that supplier to cover the infringement of someone
else’s intellectual property rights (IPR) by that
product. You can then pass on any claim liability
to your supplier. By getting to know your business,
products and trading partners, we can draft the
appropriate contractual wordings for you
► We can conduct risk review audits of your use of
IPR to ensure that you are adequately protected
against IPR risks

Our client was particularly concerned about the risk
of injunctive relief being sought by the third party
involved, and about ensuring that it was able to
continue providing travel cards for its customers.

► We can assess and advise on any international
issues arising from the import or exploitation of
products from outside the UK, such as through the
grey market

We prioritised this dispute as business-critical for the
client, who could not risk an enforced recall of its travel
cards, the accompanying financial and reputational
consequences, or the inability to source and distribute
additional travel cards.

► Our experience in assessing competitor claims
alleging that you are infringing their IPR can be
used to your advantage. We would let you know if
you can seek to invalidate their IPR, such as their
patent, design or trademark

By analysing the claims made, the supply chain
and our client’s contractual rights we were able to
successfully resolve the matter in a timely manner, at
limited cost, without any business disruption or public
disclosure of the issues. Importantly, we were able to
resolve the claims affecting the historic travel cards
and ensure the continued and uninterrupted supply of
future travel cards.

► We can read, understand and review your trading
agreements and contracts, including terms
and conditions, in order to provide constructive
suggestions about potential business expansion or
potential liabilities. For example, we can address
issues concerning quality, price, competition,
standards, specification and limitation of liability

AG puts the client at the centre of its work, and delivers user-friendly
advice in areas such as IP portfolio management and disputes, for bigticket clients.
THE LEGAL 500
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Finding a clear way forward
The world is increasingly reliant on
international trade and that means your
business is too. Navigating the fast- moving
legal framework of global commerce can be
tricky, but we’re here to help.
More and more companies are outsourcing their
manufacturing and support services overseas and
looking to grow their international customer base. At
the same time, politics and global security concerns
mean there are complex laws in place that can restrict
imports and exports of goods, technology and services
as well as the ability to deal with certain parties or
countries.

HOW WE CAN HELP YOU

HOW WE’VE HELPED OTHERS

Iran sanctions

Our international trade experts can help with all
aspects of export licensing requirements, outbound
trade compliance, supply chain security and economic
sanctions programmes.

Export compliance support

We reviewed the due diligence processes of a target
company in a private equity deal. We uncovered
potentially serious breaches of trade sanctions by this
company, which had been operating illegally in Iran.

We have helped our clients:
► Find pragmatic, commercially-focused solutions to
manage the compliance risks of doing business in
sensitive jurisdictions
► Manage existing export licences and obtain new
authorisations

These regulatory restrictions – whether adopted as
export controls or sanctions measures – are changing
all the time as the international community seeks to
prevent nuclear proliferation, terrorism, human rights
abuses and cybercrime. These measures can apply
not only to physical shipments but also to the sharing
of information electronically, the provision of technical
and engineering support and the use of online
development platforms and international banking
systems.

► Interact with regulatory authorities and manage
government investigations and enforcement
proceedings
► React effectively to major international
developments, such as the Joint Comprehensive
Plan of Action with Iran, or sanctions on Russia’s
oil and gas and financial sectors

For one of our clients, a UK-based material sciences
plc, we provide vital ongoing support and advice on
export controls and sanctions issues. This company
is a global innovator that develops and manufactures
materials for the aerospace, automotive, oil and gas
and health sectors.

We carried out an investigation to get a clear picture
of the company’s worldwide operations and the extent
of the potential breaches, working closely with US
counsel on US sanctions issues.

We delivered bespoke training to its in-house legal
and compliance teams and conducted a roundtable
discussion with key business personnel to highlight
and understand potential risk areas. We also
undertook an export classification review of the
company’s product portfolio, helping to develop robust,
standardised internal compliance procedures.

Our work helped the company to develop and
implement new controls to reduce the risk of further
breaches. When the deal was completed, we delivered
detailed training to the target company and all relevant
employees to ensure ongoing compliance with legal
obligations.

We support our client’s legal team daily. This has
included advising on military end-use controls and the
implications of international sanctions on Iran, Russia,
Ukraine and North Korea. We also provide support on
best practice due diligence procedures, both customer
and transaction focussed.

► Develop and implement customer intake and trade
compliance procedures within existing controls

Failure to comply can have very significant
consequences for any business. These include
border delays, lost sales, reputational damage, fines
and civil penalties, as well as criminal penalties or
imprisonment in serious cases. In particular, the UK
has recently introduced greater investigatory and
enforcement powers as well as increased penalties for
suspected sanctions violations, including civil penalties
of up to £1 million or 50 per cent of the value of the
transaction.

► Carry out internal investigations and audits to
identify potential risks and improve compliance
procedures
► Provide training on the importance of trade
compliance and due diligence processes.

These new powers are expected to lead to more
enforcement actions over the coming years. Where a
company has identified a suspected sanctions breach,
it is now possible to reach a deferred prosecution
agreement, similar to those available for bribery and
corruption offences. This is intended to promote a selfreporting culture that encourages cooperation between
corporates and government authorities.

The firm fields a specialist trade team with wide-ranging expertise
LEGAL 500
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INTERNATIONAL TR ADE COMPLIANCE

INTERNATIONAL TRADE
COMPLIANCE

Navigating the complex arena of products and
components
In a global market where technology is ahead
of regulation, where consumer expectation
and the demands of regulators to keep
consumers safe are greater than ever, where
regulator y challenges can result in litigation,
where data protection and privacy are easily
compromised, managing risk is vital.
Whether you manufacture, supply or distribute
products or component parts of products to other
businesses, or sell products directly to endconsumers, your reputation as a business is inherently
tied to the quality and safety of your products or
component parts.
Our Product Litigation, Safety and Recall team has
a wealth of experience in advising on all aspects of
product safety including defending liability claims,
product recalls, risk assessments and recall/liability
insurance policies. We can help you plan for and
manage the entire lifecycle of your products, from
testing and launch through to end of life disposal and
everything in between.

who share our specialist strengths and high quality
standards. This allows us to select the best product
liability lawyers in each jurisdiction to ensure a
seamless one-team approach to managing claims, and
a consistently first class service on any matter.
Our approach combines a deep understanding of
our clients’ businesses, markets and sectors with
high calibre expertise, straight-talking advice and a
collaborative team culture. By delivering what clients
want wherever they need it, from high-value strategic
advice, to the everyday, we pride ourselves on a
service which is high quality, focused, relevant and
consistently excellent.

► A plc in a commercial dispute relating to defective
industrial boilers

► A consumer products manufacturer on issues
arising out of problems with the installation of a
new high tech cutting edge production line

► An industrial metals business which had been
supplied with sub-standard metal in relation to
liability and costs claims

► A household goods manufacturer subject to a
trading standards investigation in relation to the
disposal of recalled goods which a third party put
back in circulation.

► An ingredients supplier regarding a potential
contamination from packaging ink, including
assisting in the instruction of relevant chemical
specialists

Packaging issue leads to product recall decision
We worked hand in hand with a FTSE 100 company
when a manufacturing issue affected the packaging of
one of its major brands in the UK and in Europe. We
helped them prepare and complete an urgent safety
risk assessment and put in place remedial steps.

► A trade body about product safety issues affecting
heating products and liaising with manufacturers,
suppliers and government agencies

HOW WE CAN HELP YOU
You will get a ‘one stop shop’ solution on product
litigation, safety and recall, with a team of experienced
criminal and civil litigators who can provide legal
support to our clients with respect to each stage of a
product’s life cycle.

► A major pharmaceuticals company in the defence
of a long-running group action in the English High
Court in relation to the use of its antidepressant

Given the volume of product affected and the numbers
of consumers potentially at risk, our team acted
quickly and effectively to identify the risk and assist
the company with its recall decision. This involved
instructing technical and medical experts in relation to
the potential risk.

► A FTSE 100 company in relation to product safety
issues arising pre-launch in relation to innovative
electrical goods

HOW WE’VE HELPED OTHERS
Our lawyers regularly advise businesses operating
within the industrial and manufacturing sector in
relation to product safety and regulatory compliance
issues, product liability claims and risk management
strategies.
We regularly advise clients on international matters,
carefully choosing overseas independent law firms

Examples of our work include acting for or advising:
► A FTSE 250 manufacturer of parts and coatings on
risk management strategies, from contract review
and advice, to a ‘red ﬂag’ review of its insurance
policies

Product design
and testing
Producer
responsibility /
waste disposal

Safety audits
pre-launch

Over an intense four-week period we attended daily
calls and the team made itself available at all times
in order to ensure that new developments could
be addressed promptly. We worked closely with
the company’s quality control and technical teams,
alongside legal, procurement, customer relations, PR
and the senior management team.

► A major brand owner in relation to a high profile
product recall and all consequential issues arising
from the recall, including related claims against
suppliers
► A European furniture manufacturer in relation to
potential breaches of safety legislation in relation to
product marketing in the EU

Regulatory
compliance

Product liability
and product
recall policies

Reputation
management

► A FTSE 100 global pharmaceutical company
in three Bermuda Form arbitrations against its
insurers in relation to its product liability coverage
for third-party claims arising from allegedly
defective products

We
advise
on

Prosecution and
regulatory investigations
(Trading Standards / HSE)

Review of supplier /
distributor / third
party manufacturer /
customer contracts

Post-marketing
surveillance

Consumer / third
party claims
Corrective actions,
19
incl. product
recall

Safety risk
assessment

An experienced team known for defending product liability claims.
Assists clients with product safety matters, including risk assessment,
regulatory compliance, prelaunch auditing and product recalls.
Particularly adept at representing large corporations, including
household-name retailers and manufacturers
CHAMBERS UK
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PRODUCT LITIGATION, SAFET Y AND RECALL

PRODUCT LITIGATION, SAFETY
AND RECALL

PEOPLE

PEOPLE
Attracting, retaining, managing
The dynamic legal landscape associated
with the world of work, such as the impact
of the “gig” economy and the regulations
surrounding pay, combined with the
competition for talent, means that employers
need to be better informed than ever before.

► Options for de-risking defined benefit (DB) pension
schemes, including:

HOW WE’VE HELPED OTHERS

Changing pension provider

Cross-border collaboration

We advised a multinational manufacturing business
on the closure of its existing DB pension scheme,
including severing the link to final salary and the
introduction of a new group personal pension scheme
for future service.

► Closure of the scheme
► The feasibility of different types of benefit
changes, for example, switching from the
retail prices index (RPI) to the consumer
prices index (CPI) for pension increases

AG’s market-leading employment and pensions
experts advise clients across the sector on the entire
gamut of people issues, from reward to change
management processes, the protection of a business’
interests, and dealing with disputes.

► Liability management exercises
► Combining multiple schemes to create
benefits of scale

We act as an extension of each client’s team, ensuring
that our advice is tailored for the particular audience,
be that HR, legal and/or business stakeholders. In
each case, we get off the fence and give a view to
help the business achieve its preferred outcome,
taking into account its appetite for risk, based on our
understanding that whilst some people issues only
require a ‘business as usual’ approach, others go right
to the heart of an organisation and require us to ‘put
best foot forward’.

► Buy-in or buy-out transactions with an
insurer.
We can also provide a helpline to support on day-today issues arising throughout the working relationship,
from recruitment and performance management to
handling disciplinary/grievances and exits
The importance of de-risking DB pension schemes

We advised a US industrials business in relation to
the restructuring of its UK operations. As part of that
project, we worked alongside the European HR team
and US legal team together with key stakeholders.
Our advice covered a range of issues including:

We assisted in negotiations and strategy with the
scheme trustees and member consultation and
communications. This was not a case of a business
with a weak covenant that could no longer support the
scheme and therefore needed careful messaging to
avoid a negative reaction from employees.

► Collective and individual redundancy consultation
obligations
► The transfer of parts of the UK operation to
mainland Europe and therefore, the impact of
TUPE

Having successfully closed the DB scheme with
minimal impact on business as usual and no negative
PR coverage, we subsequently advised the same
business on a buy-out transaction to pass the DB
scheme over to an insurer, so that it was removed from
the balance sheet. This was a complex transaction
as the business was seeking “all risks” cover (where
the insurer would cover all risks, known and unknown)
in relation to the DB scheme; therefore, it had to go
through a due diligence process for bidding insurers to
assess any potential scheme risks.

► Appropriate severance packages for those who
were directly affected, taking into account market
practice
► Appropriate reward/retention structures for those
who were not directly affected and who the
business needed to shore up

HOW WE CAN HELP YOU
While innovation in terms of ﬂexible benefit packages
is important as part of a business’ response to the
challenges it faces, especially to appeal to younger
workers, many industrial businesses are having to
manage what are becoming increasing legacy benefits
within their DB pension scheme.

We can advise on:
► Compliance with minimum pay requirements and
reporting obligations
► Disputes, from High Court action to protect a
business’ confidential information and enforcing
restraints of trade, to dealing efficiently with claims
brought in the Employment Tribunal

Major events such as the Tata Steel crisis and collapse
of BHS means the Pensions Regulator is becoming
increasingly interventionist and that, combined with
ultra-low bond yields magnifying DB pension deficits
and the continued spotlight on DB pension schemes, is
likely to affect forthcoming DB scheme valuations.

► Restructurings, from small programmes affecting
single-site operations to multinational projects,
including those involving pension change

► Complex and sensitive industrial relations issues,
including managing the trade union, handling the
threat of strike action and the involvement of the
local Member of Parliament

We worked collaboratively with a leading actuarial
firm to manage this transaction to completion. We
also helped to implement an appropriate governance
process to engage effectively with DB scheme trustees
and obtain appropriate sign-off from the relevant part
of the business quickly once a good deal was on the
table.

Whilst there were significant challenges along the way,
we helped the client to create the optimum structure.
The restructure was delivered on time, to budget,
without any claims arising and, moreover, without any
significant disruption to its day-to-day business.

It is, therefore, more important than ever that
businesses have a short to medium-term strategic plan
to de-risk their DB pension scheme, mitigating the risk
of any sudden shocks that could have a significant
detrimental impact on the overall business.

The quality of their individuals is very high - they’re very responsive and
make us feel valued.
CLIENT, VIA CHAMBERS UK
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HEALTH & SAFET Y

HEALTH &
SAFETY
A price too high
Since the introduction of definitive sentencing
guidelines for health and safety (H&S),
corporate manslaughter and food safety cases,
fines of over £1 million have become the norm.

Current legislation, such as the definitive sentencing
guidelines introduced in February 2016, means no
one is immune when the worst happens. Companies,
individual employees and senior personnel are all at
risk of being prosecuted in respect of safety incidents,
with severe potential penalties.

Whatever sector you are in, your business has a moral
and legal responsibility for H&S and a failure to meet
your obligations can have catastrophic consequences
as well as result in a high fine.

By protecting the interests of your people, we can
reinforce your reputation as a supportive employer. By
handling accidents sensitively and effectively, we can
help prevent adverse PR and reputational damage.

Even the best precautions cannot remove all risk, but
with directors potentially having personal exposure, no
business can afford not to take all practicable steps to
reduce that risk.

HOW WE CAN HELP YOU

The matter proceeded to the Crown Court and was
one of the first cases prosecuted under the new H&S
sentencing guidelines introduced on 1 February 2016.
The prosecution sought a fine of between £950,000
and £2.5 million. We prepared extensive and detailed
mitigation on behalf of our client and after considering
the mitigation and hearing submissions from counsel,
the judge imposed a fine of just £200,000.

► We can represent clients in their initial dealings
with regulatory authorities, at formal interviews and
at all stages of criminal prosecutions, right through
to trial
► We undertake our own advocacy at many hearings
in the civil and criminal courts. We have also
represented clients in the Coroner’s Court

► Their H&S and fire safety responsibilities,
including compliance with safety legislation

► We can provide training for clients, their board
members and staff. Topics include crisis
management, how to handle regulators, legal
professional privilege, corporate liability, director’s
duties, and current H&S sentencing guidelines.

► Directors’ duties

HOW WE HELPED OTHERS

► Compliance

HSE-led investigation and prosecution

► Criminal and civil liability

We acted for a steel manufacturing company following
an HSE-led prosecution in relation to breaches of H&S
regulations.

► At AG, we advise many large national and
multinational organisations on:

You need a law firm with a professional, no-nonsense
and clearheaded approach when the worst happens.
At AG, our safety practice is headed by Erin
Shoesmith and recognised by The Legal 500 as a
tier 1 ranked team. It has significant experience of
advising corporate clients in complex and challenging
situations.

► We can mount our own legally privileged
investigations on our clients’ behalf following
serious incidents, to help prepare for anticipated
civil and criminal proceedings

Working proactively with HSE to reduce ﬁne
In this case, we acted for a large company in relation
to breaches of H&S legislation concerning a serious
incident involving an employee who suffered lifechanging injuries to his upper limb requiring an above
elbow amputation.
We were instructed to take over the defence of the
case from a rival law firm. The client was unhappy with
the firm’s advice and failure to take proactive steps to
engage with the HSE inspector to reduce the fine to its
lowest possible level.

The issues you may face
► Fatal accidents and the need for emergency, crisis
response and internal investigations supported by
lawyers

► Corporate due diligence
► Whistleblowing and employee grievances.

► Investigations by the Health and Safety Executive
(HSE) or other authorities following accidents,
complaints or inspections

► When things do go wrong, we are on hand 24/7
to provide our clients with crisis support. We help
them deal with major incidents and investigations
by the police, HSE, local authority, Environment
Agency, Fire and Rescue Service or other
regulatory enforcement bodies for breaches of
H&S, fire safety, food safety, trading standards and
related regulations. We also represent clients being
prosecuted following serious incidents on the road

► Formal interviews of senior staff carried out under
PACE or the HSE’s powers to compel
► Service of Enforcement Notices by the regulatory
authorities

The case proceeded to the Crown Court, with the
prosecution seeking a fine between £1.5 million and
£6 million. We prepared extensive mitigation on behalf
of our client and after consideration of the material the
judge imposed a fine of just £240,000.

Reports had been made to HSE of employees
suffering from hand-arm vibration syndrome.
We advised and represented the client during
the investigation and prosecution process. Our
role included providing advice in relation to plea,
consideration and review of company documents
including policies, procedures and audits and liaising
with HSE at all stages of its investigation.

► Prosecutions for corporate manslaughter, H&S,
food safety and Trading Standards offences
► Negative publicity

The firm handles an array of health and safety work for clients from
various business sectors. Sources say: ‘They are very professional,
incredibly well prepared, very commercial and client-focused.’

► Increased insurance or difficulties securing liability
cover.

CHAMBERS UK
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ENVIRONMENTAL

ENVIRONMENTAL
A constant responsibility
The industrial sectors are among the most
heavily regulated. The environmental impacts
of production processes and the entire life
cycle of any product are key considerations
for all industrial businesses. Non- compliance
can have direct impacts on the ability to pitch
for and win contracts, on insurance and, of
course, on reputation.

HOW WE CAN HELP YOU

HOW WE’VE HELPED OTHERS

Helping clients take control

We work for a wide range of clients and the brief
is rarely the same. We advise on all aspects of
environmental regulation, including:

Our assignments include:

We supported a client following the discovery of staff
manipulation of data provided to an environmental
regulator. As the site held an environmental permit,
it was already subject to a regulatory regime under
which the provision of technical data was a legal
requirement.

► Contaminated land, such as designated sites under
Part 2A and decommissioning obligations under
the environmental permitting regimes

Environmental and operational compliance issues
present ongoing challenges for those engaged in
industrial activities. Regulatory regimes continue to
expand and overlap, making the application of the law
and best practice invariably complex. The effect of
Brexit on both those parts of UK domestic law which
originate from EU legislation, and directly effective
EU legislation, could add further complication and
uncertainty.

► The availability and policy interpretation of
environmental insurance, as well as negotiating
bespoke policies
► Operational compliance including applications,
variations, transfers, surrenders or exemptions
under the Environmental Permitting regime. We
also advise on BREF requirements and best
practice interpretation as well as carbon/climate
change participation schemes

AG’s specialist environment team has extensive
experience acting for clients across many heavilyregulated sectors, including energy, manufacturing,
waste and chemicals. We provide solutions-driven,
technical and commercial advice to support the
changing regulatory landscape and advise on all
aspects of environmental risk and liability.

► Regulations linked with waste management
and duty of care, chemical substances, waste
classification, and producer responsibilities (e.g.
CLP (classification, labelling and packaging)
Regulation, the Waste Electrical and Electronic
Equipment Regulations (WEEE), and REACH,
which concerns the registration, evaluation,
authorisation and restriction of chemicals)

Our collaborative team structure means that, when
needed, we quickly bring in colleagues from other
areas of AG, such as corporate, health and safety, real
estate, and litigation.

► Advising a waste recycling company following a
significant environmental incident at one of its sites
including provision of guidance during the client’s
internal investigation, preparing formal submissions
to the regulators and witness statements,
representation during the regulators’ investigations
and preparation for subsequent prosecution
resulting in a reduced fine for full mitigation

To mitigate the potential criminal liabilities involved and
personal risk to the management team we helped the
client immediately take control of the situation to avoid
other details being shared. We put together a trusted
core team and carried out an internal investigation,
ensuring documents would be protected by privilege,
where possible, to avoid unnecessary disclosure of
information.

► Providing guidance to a client on the environmental
permitting aspects, including the permit application
process, of its project to develop a £200 million
waste treatment plant using ﬂuidised bed
gasification technology, together with pre-treatment
and anaerobic digestion processing

An open but strategic approach was then made
to the environmental regulator through a carefully
planned statement. The regulator concluded that no
enforcement action was necessary, thus avoiding
criminal sanctions.

► Working with a FTSE 100 company on the
environmental aspects of its acquisition of a
competitor business. This involved carrying out
detailed environmental due diligence across all
target sites and on identification of non-compliance
issues, and advising our client on how to manage
the associated legal and reputational risks.

► Environmental, social and governance criteria
within supply chains and reporting requirements.
We also represent clients during regulatory
investigations and enforcement action, including
negotiation of civil penalties and voluntary
undertakings, and environmental prosecutions.
Our environmental incident response team also
gives strategic advice on internal procedures,
communication and media control, stakeholder
management and public engagement issues to quickly
mitigate legal risk and reputational damage.

‘There was a lot to navigate and AG’s advice was invaluable!’
CLIENT
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ENERGY

ENERGY
On everyone’s agenda
Over recent years, energy has become a key
focus for all our clients.
Energy costs continue to rise and are increasingly
unpredictable while government policy and consumers
demand greener products and more sustainable
values from businesses.
Industrial businesses are becoming more involved in
where their energy comes from, whether to reduce
costs, exploit commercial opportunities, improve their
green credentials or even, for the first time in recent
memory, secure ways of generating their own power to
mitigate the threat of blackouts.

The team

HOW WE’VE HELPED OTHERS

The practice comprises a core team of Partners
dedicated to energy and utilities work, who have a
thorough insight of the industry and the people working
in it. They are closely supported by lawyers from our
full-service disciplines who are used to applying their
knowledge against the background of the energy and
utilities sector.

Britvic CHP and steam raising plant

► Agreeing arrangements that will incentivise
maximum possible availability of the CHP and
steam raising plant thereby ensuring a greater
security of supply to the site, including in the event
of a mains power failure

We advised Britvic Soft Drinks on a 15-year agreement
to modernise and expand the energy infrastructure at
the company’s bottling plant in Rugby, improving the
efficiency of energy generation and providing long
term stability and independence from the national
electricity grid.

► Ensuring that the suite of contractual documents
allowed sufficient ﬂexibility so that Britvic is able to
meet potential future expansion of the site

Contact AG for legal advice if you wish to:
► Understand your terms of supply and your energy
costs

Despite this uncertainty, long-term investment
decisions still need to be taken. Any significant user
of energy requires a firm of advisers with insight
and experience of the market to help navigate the
challenges it will face and to make those decisions
with confidence. That firm is AG.

► Buy or generate green energy

HOW WE CAN HELP YOU

► Understand your options for securing a supply of
energy

► Establish a new electricity connection to your
property
► Share or host a connection to the National Grid

Proven track record

► Creating a contractual platform that allows E.on
and Britvic to make spare electricity generation
available to the grid at times of peak power demand
and thereby unlocking the commercial benefits
available to the UK electricity market.

The deal was part of a major investment programme to
modernise and expand the power and steam network
at the Warwickshire site. Under the terms of the
arrangement E.ON will fund, own and operate a new
fuel-efficient combined heat and power (CHP) and
steam raising plant. The infrastructure investment
programme will provide Britvic with significant
environmental and operational benefits over the
15-year term of the agreement and reduce carbon
emissions by almost 73,000 tonnes.

This project aligns with Britvic’s sustainable business
programme “A Healthier Everyday”, which builds on
its commitment to: help consumers make healthier
choices; support the well-being of communities; and
help secure our planet’s future.

We advised on the overall scheme and in doing so
we helped Britvic meet their critical success factors
including:

► Access a third party’s distribution system
Our dedicated energy and utilities team is made up
of a large multidisciplinary group of experienced
professionals located across all AG offices. We
have advised big utilities providers, regulators,
governments, large energy companies, energy
developers and funders. We have also worked with
countless companies involved indirectly in the sector
as purchasers of energy, whether from licensed
suppliers or from dedicated mini-power stations such
as combined heat and power (CHP), wind or solar
units.

► Resolve an energy-related dispute
► Enter into the Contracts for Difference or Capacity
Market auctions
► Understand how battery storage and electric
vehicles could affect your business

► Developing an approach to phasing of the scheme
and the availability of temporary steam and power
throughout the build period to allow continued
operation of key processes at site
► Providing a contractual framework that will ensure
the solution achieved will meet current energy
requirements

► Solve a National Grid constraint issue
► Understand metering.

Our work with regulators and governments on the
development and interpretation of regulation ensures
we understand the regulatory background. We are
used to advising on the legal challenges faced by
public bodies making decisions and exercising
discretion against the background of complex
and often ambiguous legislation. In addition, we
understand the commercial challenges faced by those
operating in the energy sphere, and can deliver expert
and pragmatic advice.

There is much talk of business partnering by law firms, Addleshaw
Goddard put the talk into action.
BRITVIC SOFT DRINKS
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REAL ESTATE

REAL ESTATE
Fulfilling property requirements
Proper ty may be fundamental to the success
of an industrial business. Requirements var y
significantly between companies, sectors and
over time, and the landscape around industrial
real estate is constantly evolving.
We know this because, as one of the firm’s key areas
of expertise, real estate is at the heart of AG. We view
real estate in the broadest sense and apply that to the
environment in which our clients operate, to provide a
truly tailored service, whatever their requirements. Our
first-class legal advice is based on a 360-degree view
of the market and unrivalled sector expertise.

HOW WE CAN HELP YOU

HOW WE’VE HELPED OTHERS

Our full service real estate team, made up of 52
Partners and nearly 200 lawyers located across our
UK and international offices, is one of the largest
practices in the market. It has won numerous awards
and is ranked highly by independent commentators, as
are some of our leading individual practitioners.

Examples of our work include acting for or advising:

With industrial clients ranging in size and geographical
reach, and numerous significant developer and
investor clients heavily involved in the sector, we have
developed a wide knowledge of the industrial market
and tailor our approach to best suit our clients’ needs.

We can handle any transaction, irrespective of
scale or complexity, via one single team comprising
specialists from our mainstream real estate, planning,
construction, construction litigation, environment, real
estate disputes, funding, restructuring and tax practice
areas.

We use our insight to help our clients to maximise
efficiencies and opportunities for growth while
overcoming barriers to output. Our experience
in this sector also includes advising on the real
estate aspects of significant confidential corporate
transactions, construction projects, planning, financing
and disputes.

In an ever-changing market profoundly connected to
shifts in manufacturing, distribution, transportation,
retail and technological requirements, you need a team
with the expertise, insight and resource to deliver your
property requirements, whatever they may be.

► British Sugar in relation to the planning strategy for
its former sugar refinery site in York
► A variety of manufacturers in relation to their
acquisition and disposal of property and estate
management work including confidential defence/
aerospace clients and numerous plcs

► Numerous industrial and manufacturing clients on
a range of significant corporate acquisitions and
disposals with substantial real estate portfolios
► Omega Warrington Limited on the development
and £47.4 million pre-let of a new 690,000 sq ft
retail logistics centre for online retailer The Hut
Group and a state of the art £23 million, 240,000 sq
ft manufacturing facility for Plastic Omnium

► Helaba on the £197 million facility for London
Metric Properties plc secured on a portfolio of
logistic/distribution centres
► A US backed private equity fund structured in
Luxembourg on a £200 million+ indirect acquisition
of a substantial mixed UK portfolio of office and
logistic assets

► Omega Warrington Limited on an agreement
with LondonMetric to forward fund a speculative
356,000 sq ft distribution warehouse development
at Omega South with a total expenditure of circa
£30 million and an expected yield on cost of seven
per cent for LondonMetric

► Three of the UK’s largest institutional investors on
the acquisition, disposal and estate management
of numerous industrial parks, including acting for
the Threadneedle equity club on its acquisition of
the Galahad portfolio comprising light industrial
warehouses for £190 million, including financing
the portfolio simultaneously

► SEGRO plc’s joint venture with PSP Investments
to create a €1 billion continental European logistics
platform with assets situated in France, Germany,
Poland, Belgium, and the Czech Republic

► A joint venture of two significant UK engineering
companies on the development of new
factory premises, with associated offices and
infrastructure.

► Prologis in connection with a new 972,000 sq ft rail
connected distribution warehouse at DIRFT II to
Sainsbury’s and the pre-let of a new 420,000 sq ft
rail connected distribution warehouse at DIRFT II to
Eddie Stobart

If it is important to you, it is important to us.

OUR SPECIALIST TEAM COVERS:

CONSTRUCTION

CONSTRUCTION
LITIGATION

ENVIRONMENT

FUNDING

MAINSTREAM
REAL ESTATE

Sources point to the ‘size and strength of team and support,’ which gives
the firm ‘the firepower for large- scale projects’.
CHAMBERS UK

PLANNING

REAL ESTATE
DISPUTES

RESTRUCTURING
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CAPITAL EXPENDITURE

CAPITAL EXPENDITURE
Delivering successful projects
Capital expenditure projects are risky. Success
depends on these risks being identified and
managed as early and effectively as possible.

Projects must meet their objectives. However, defining
those objectives and developing a successful delivery
strategy is not a simple task. We will help you consider
the user requirements and the operational capability of
the end product. This will allow you to present the best
business case for your project.

These projects come in all shapes and sizes. Whether
you are expanding your existing operations, building
a new facility, or installing new equipment; a poorly
conceived or badly delivered project can have
disastrous consequences, from increased costs and
delays, to reduced profit and brand damage. In the
worst cases, failure could destroy an entire business.
Anticipating these risks as early as possible means
your business can manage and mitigate them.

A project is only as successful as the benefits it brings
for your business. We can consider with you how great
or small the operational benefits will be, and how these
might change with each different strategic option.

HOW WE’VE HELPED OTHERS

In preparing the guide, key stages of our client’s
capital expenditure projects were identified by working
together to break down their processes. This was to
illustrate delivery at each stage of a project, stress test
each stage, and highlight interfaces and touch points
with each project stakeholder.

Capital expenditure user guide
For one of our clients, a global manufacturing
company, we develop a user guide for whenever it
embarks on a capital expenditure project. Our client
has a three-year business plan, and the user guide
was initially created for a project that forms a key
component of that plan.
The guide covered:

These outputs formed the basis of the guide and
served as a detailed platform of operation for our client
in all capital expenditure projects. Essentially, it is a
toolkit for a successful project. Our client uses the
guide to help them focus on:

► Decision making

► Achieving and measuring consistency of delivery

► Governance and key roles

► Delivering and driving time, cost and process
efficiencies

Getting procurement right

Unsuccessful projects can be due to a lack of proper
planning and incorrect procurement or allocation of
resources. Everything must be arranged in your supply
chain before any project gets off the ground. You also
need to ensure you can get a team back on-site in a
crisis.

We will ensure your procurement strategy is right
for your project. This means advising on how key
project and business drivers should be reﬂected in
procurement, as well as the risks and rewards of
different options.

► Key activities and milestones
► Identifying and managing risks
► Developing the business case

We will also help you manage your contracts
effectively. Together, we will create and implement
agreed procedures to stop things going wrong, as well
as strategies for when things do. Ultimately, we will
empower your in-house procurement team to work
more effectively.

Speaking of team, you also need legal specialists with
the right experience and insights to help you prepare
for every eventuality.
HOW WE CAN HELP YOU
AG’s specialist capital expenditure team gets right to
the heart of our clients’ businesses from the outset.
We hold workshops, for example, with key personnel
from your commercial, technical, procurement and
legal teams to talk through a recent or example project
from inception to completion - picking out what went
well, what went badly, and any lessons learned.
Finding out how you identify potential opportunities
and how you define success is a key part of this
process. We will also find out if you have steering
committees, and how the various stages of your
project were defined.

► Getting the right team and structure for any given
project.

► Structuring the project
► Design development

Ultimately, our guide enabled our client to deliver
growth for its business by delivering key capital
expenditure projects successfully.

► Property and planning

Process mapping

► Tendering and contracts

Together, we will map out a bespoke strategy that
is personal to you and meets your requirements
perfectly. This will include a timeline, clearly outlining
how and when various decisions and documentation
should be in place. We can also stress test, update, or
even create bespoke legal documents, and ultimately
guide you towards successful delivery.

► Project delivery.

During the tender process, it was clear that AG had put a great deal of
effort into understanding our business. This is something they continue to
do: investing time and resource into getting to know the business through
the provision of value-added services.
BRITVIC SOFT DRINKS
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Driving change, the right way
When your business is undergoing significant
change, you need the right mix of legal
exper tise, experience and resource to ensure
a seamless process and the best possible
outcomes.

► An understanding of listed company requirements,
including different jurisdictions, public takeover
process and enterprise content management

At AG we understand that growth and business
reorganisation aren’t just about the transactions
involved – they represent major and potentially
transformative stages in the life of a business.

► Proactive management of external processes,
particularly merger and other regulatory
clearances.

► Expertise of a market-leading private equity team

We can advise clients on market dynamics and
evolving products and approaches, cutting through
much of the standard argument using well-informed
data, and take a proactive and enquiring approach to
M&A market practice. We test what is best for you and
your strategy and we execute in a practical way that is
focused on achieving the best outcome for you, not on
lawyers’ debates.

Mergers and acquisitions (M&A) and other types of
transaction are key to industrial growth strategies as
they enable expansion into other sectors or territories,
greater market share, and disposal of non-core
businesses.
We regularly work with industrial clients to achieve
their goals on high-profile, complex acquisitions,
disposals, reorganisations and joint ventures.

AGMAx

HOW WE’VE HELPED OTHERS

We can help you to improve your own internal M&A
process, facilitating stronger stake-holder engagement
and quicker decision-making.

Making waves
We acted for a global engineering company on the
growth of its tidal energy generation business, advising
on the company’s initial investment in the relevant
technology, including the development of a prototype
tidal turbine. This was structured as a joint venture
with numerous other partners and shareholders
contributing both know-how and funding.

AGMAx is a visual and user-friendly online M&A toolkit
which can be tailored to your particular processes
and strategic goals. Shortlisted for a Legal Week
Innovation Award in 2017, AGMAx uses visual phasing
maps for each stage of the M&A process, from initial
business plan to successful integration/separation.

Once the initial technology had been developed,
the company acquired the shares of the other
shareholders and the business became a wholly
owned subsidiary of our client. Due to the number
of other shareholders involved this transaction was
structured as a takeover offer. The acquisition allowed
for further development to take place and resulted
in the successful deployment of the turbine and
connection to the National Grid.

It helps to keep the deal team’s focus on the core
strategic priorities, clarify roles and responsibilities
and ensure key stakeholders are proactively engaged
throughout.
Risk management

Carve-outs

Your key business objectives are always at the heart of
our process. The successful delivery of a transaction
relies on a combination of strategic focus (Why?
What?) and disciplined execution (How? Who? When?)

The disposal of non-core businesses is a consistent
theme in the industrial sector.
These transactions (whether on the buy side or sell
side), where a business is ‘carved out’ of a wider
group, can present many separation and transitional
issues. We can help identify these at an early stage
and resolve or mitigate their impact on the transaction
by advising on:

HOW WE CAN HELP YOU
M&A
Our market-leading M&A practice offers:

►
►
►
►
►
►
►

► Strategic alignment with you, your businesses and
transactional goals
► An understanding of the mindset and requirements
of a diverse range of M&A participants, from
listed businesses to family and privately-owned
businesses, from start-ups to multi-nationals

Structuring the transaction in a tax-efficient manner
Competition and regulatory approvals
Employment protection regulations
The impact on group pension schemes
A process for assigning or replacing key contracts
Transitioning the supply chain
Separation of key IT systems.

Every transaction involves an appraisal of risks, such
as hurdles that need to be overcome to close the
transaction.

We then advised on the sale of the business to another
global engineering company to allow the technology to
be further developed and commercialised under new
ownership. Further versions of the initial turbine have
since been designed and successfully deployed to
generate power.

Whether buying or selling, we can help you identify
and assess these risks as early as possible and advise
on potential solutions or mitigation strategies including:
►
►
►
►
►

Price adjustment
Practical mitigation
Warranty/indemnity protection
Retention/escrow
Insurance.

Group reorganisations
► The ability to deliver commercially and regulatory
complex cross-border transactions

Businesses choose to implement a reorganisation for
all sorts of reasons. For example, they may wish to:

► A fully integrated approach to cross-border
transactions serviced by colleagues in our own
offices, and working globally with our overseas
offices and preferred firms. Whatever the scale of
the assignment, you will benefit from a single point
of contact and a strong network of professionals
working hard to manage your transactions
consistently and efficiently

► Streamline their group corporate structure
► Simplify the balance sheets of individual group
companies
► Prepare for a sale (particularly where a business is
being sold out of a wider group)
► Ensure a smooth integration after an acquisition.
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The corporate team is noted for its ‘tailored
advice’ and the breadth of its expertise
LEGAL 500
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GROWTH AND BUSINESS REORGANISATION

GROWTH AND BUSINESS
REORGANISATION

FINANCE AND FUNDING

FINANCE AND
FUNDING
Making the world go round
Whether to pay suppliers, cover wages and
bills, or fund a project, raising finance is a key
consideration for your business.
Our finance team combines innovative thinking with
vast experience, and we have a deep understanding
of your financial needs. This expertise has led many
leading names to appoint us as their trusted adviser on
a wide range of financial matters.

Asset ﬁnance

HOW WE’VE HELPED OTHERS

Raising ﬁnance across borders

We are experts in equipment finance and receivables
financing structures. This includes the financing
of commercial vehicle ﬂeets and stock finance
arrangements. We also advise on the sale and
purchase of lease portfolios, as well as lease and
project contracts.

Examples of our work with clients include:

We acted for a world-leading international chemicals
business in connection with a US$200 million facility
made available by a syndicate of five banks and other
financial institutions. The chemicals business is part
of a wider group which is valued at more than US$100
billion.

Supply, trade, and asset based lending

► Supporting an international banking client with
financing £25 million worth of diesel generators,
to be operated under a capacity agreement. This
included full project security advice

HOW WE CAN HELP YOU
At AG, we advise on all aspects of supply chain
finance, even in emerging markets. Our specialist team
helps your business in structuring finance programmes
for bilateral suppliers through to multiparty supply
chains. We also have experience in incorporating offbalance sheet funding by third parties smoothly into a
bank’s financial supply chain.

At AG, we provide advice and support from the
outset of any transaction, giving you the insight and
understanding you need, as early as possible. We
can assist you with all aspects of business financing,
including:
► How to structure your finance, from determining the
best form of debt finance, to giving you the most
tax efficient finance structure

► Advising a private equity sponsor regarding an
acquisition of, and investment in, a manufacturing
company, particularly its syndicated banking
facilities

The borrower group included entities incorporated in
Singapore and India, so we sought legal advice from
our preferred firms within those jurisdictions, with
whom we work regularly, to ensure that the group was
appropriately advised regarding any overseas law
aspects of the transaction.

► Advising the equipment finance subsidiary of a
major international bank on its hiring processes
and security arrangements. This equipment is
operated in various European jurisdictions.

In addition, we are currently acting for the same global
chemicals company in connection with the £165 million
refinancing of its English group, and advising on the
simultaneous corporate restructuring of that group.

We are also experts in a range of trade finance
products, including documentary credits, import
finance, pre- and post-export finance and bills of
exchange, as well as all structured trade finance
products.

► How to obtain funding, through our network of
financial contacts. We also act on behalf of many
lenders

The English refinancing involves two separate facilities
agreements which are to be made available by two
different lender groups. The two transactions are
running concurrently, and must both be completed
within a challenging timetable.

Corporate banking facilities
► The negotiation of all finance documents, including
large syndicated cross-border and bilateral working
capital facilities

Both transactions involve group companies which are
incorporated in jurisdictions other than England and
Wales and we are therefore working with our preferred
firms within those relevant jurisdictions to ensure
that all overseas law aspects of the transaction are
appropriately addressed.

We advise you and your business on the structuring
and funding of banking facilities, working capital
facilities, private placements and bonds, and
acquisition and short-term facilities.

► The negotiation of inter-creditor arrangements,
including ranking different classes of lender and
prioritising payments and security between lenders
► Advising on pre-funding conditions, including
negotiating security documents and the provision of
due diligence reports
► Obtaining overseas legal advice for subsidiaries
and/or assets in overseas jurisdictions
► Ongoing advice regarding lender consent and
structuring acquisitions and disposals

Clients say: ‘It’s the simplicity of dealing with them – they tend
to make everything easy and rather than coming to you with
problems they will come to you with a solution, giving you their
point of view on the legal points but with a commercial spin’

► Event-driven financings
► Interest rates and currency hedging
► Providing quarterly technical and market reports
► Delivering bespoke finance training.

CHAMBERS UK
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COMMERCIAL DISPUTES

COMMERCIAL
DISPUTES
Solutions, not problems
In today’s complex and unpredictable
international environment, commercial
disputes are inevitable. Different disputes call
for different responses. That’s where we come
in.

HOW WE’VE HELPED OTHERS
Volkswagen immobilisers
In the summer of 2013, Volkswagen learnt that three
academics from the University of Birmingham and
University of Nijmegen in the Netherlands planned to
publish research that they had conducted into alleged
vulnerabilities of the immobilizer used in vehicles
across the Volkswagen group.

Your legal team needs to know when and how to act,
whether this is enforcing legal rights, or responding
to claims made against you or your business. This
reduces risk and, done correctly, can even turn
adversity into opportunity.
Disputes need to be handled proactively, with a clear
strategy that is cost-effective. This requires a legal
team with extensive experience and a wide range of
legal and commercial skills.
At AG we have that legal team.
HOW WE CAN HELP YOU
Commercial disputes can come in all shapes and
sizes. Not knowing which solution is the best fit can
make the problem worse. At AG we’re independently
recognised as having one of the best commercial
litigation practices in England, with specialist
experience that covers any dispute your business
might face.
We can advise you on all forms of contractual and noncontractual disputes, from those involving corporate
transactions through to those that fall under supply and
distribution agreements. Further, if your case does go
to trial, we have a track record of winning.

The injunction preserved the security of Volkswagen
vehicles and gave Volkswagen the opportunity to
engage further with the academics to ensure that they
were able to proceed with their work in a way that did
not compromise the safety of Volkswagen customers.
A revised article was published two years later in a
form approved by Volkswagen and Thales.

This process included the drafting and negotiation
of R&D agreements for new component parts.
These agreements had a focus on ownership and
the licensing of any intellectual property, involving
component parts and operating software.
Given the potentially severe consequences of a
negative outcome, we worked closely with our client’s
in-house procurement and engineering teams, as well
as senior management. Our team worked on-site,
allowing us to seamlessly fit in to our client’s crisis
management team.

FTSE 100 aerospace dispute

In particular, Volkswagen discovered that the
academics intended to publish the algorithm crucial to
the security of the immobilizer system, and feared that
the publication of the article would put the security of
millions of vehicles at risk.

One of our clients, a FTSE 100 multinational
aerospace company, asked us to support its response
to a business-critical dispute. This involved the
manufacture and delivery of component parts and
quickly expanded from one initial supplier to a further
two subsidiary suppliers.

We were instructed by Volkswagen and the creator of
the algorithm, Thales. Due to the subject matter, and
the varying locations of the parties, Volkswagen and
Thales had a choice of a number of jurisdictions to
bring proceedings, but ultimately proceedings were
pursued in England.

Any delay to the delivery of the component parts
would have had serious consequences for our client,
both reputational and financial. It was vital for our
commercial and litigation teams to work together
to manage the dispute and advise on any potential
mitigation activities.

To prevent the imminent publication of the article,
we sought and obtained a without notice injunction
that prohibited the academics and their universities
from publishing the article. The injunction was then
continued following a full hearing with the academics
and universities represented – the judge finding that
the academics had a case to answer for various claims
including a breach of copyright and that the security of
consumers took precedence over the academics’ right
to freedom of speech.

However, it was also essential to keep pressure on the
suppliers without destroying their relationship with our
client. We therefore had to ensure the dispute did not
escalate into a full litigation matter.

Throughout this process, all internal communications
were circulated in a way that protected client privilege.
We also made continued reports at board level and to
the general counsel.

In the end, we successfully secured the delivery of the
components parts. Further, we helped our client plan
for short term contingencies and long-term prevention.
The latter involved reducing our client’s reliance on a
single supplier with the introduction of a multi-vendor
strategy.

For many of our clients, we are proud to be their go-to
firm for advice on complex, high-end legal disputes,
with client service that is second-to-none and a
cutting-edge approach to dispute funding. We are in
the business of finding a solution to a problem, every
time, without fail.

Unique depth and breadth of expertise, bringing the
capabilities of a large law firm with the flexibility and
responsiveness of a smaller practice
CHAMBERS UK
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Dealing with challenges and pressures
We recognise that at some stage in most
companies’ lives they will experience
challenges to business stability or success,
be it from emerging competition, increased
overheads, pensions issues, debts, direct
creditors or the pressures of a group structure.
Cash flow issues leading from inadequate
working capital, over trading and poor cost
control are common symptoms, which can
quickly lead to deteriorating relationships with
funders, other stakeholders and contractual
counterpar ties.

HOW WE CAN HELP YOU

HOW WE’VE HELPED OTHERS

At AG, we have great resource and experience to
deal effectively with all issues in a restructuring
or financially-stressed scenario. We work with a
wide range of clients in pre-empting, managing
and responding to financial distress, to ensure that
the best possible outcome can be achieved in the
circumstances.

We have acted for a number of clients in the industrials
sector and for a number of stakeholders (e.g. lenders
/ private equity) in industrials companies. Examples
include:

AG’s involvement at an early stage helps identify
problems and promote constructive dialogue with
stakeholders. Early engagement also offers the best
opportunity for a beneficial outcome, for example,
through the rescheduling or refinancing of debt,
restructuring of equity, reorganisation or disposal, with
or without going through the insolvency process. We
also help where business challenges arise because of
trading issues faced by suppliers or customers.

Our partner-led practice advises businesses and
stakeholders across all sectors, including industrials,
in relation to all aspects of financial distress and
business reorganisation undertaken against the
backdrop of underperformance or stakeholder or other
financial pressure.

We use our insight into financial distress and our
relationships with our insolvency practitioner clients to
drive best value out of any situation, and understand
the drivers and factors that inﬂuence and affect
behaviours and outcomes.

Due diligence,
contracting &
monitoring

What to do when
stress is recognised

► Advising a private equity investor in relation to
the acquisition and immediate re-financing of a
European based manufacturer of car parts
► Advising the administrators of the Hewden Plant
Hire Group which involved over 10 separate sales
for the administrators and various contentious
disputes generating total realisations in excess of
£100m

► Advising SSI UK in relation to the financially
distressed operations carried out at Redcar steel
works and attempts to negotiate a ‘rescue’ deal
with SSI’s parent
► Advising a lighting manufacturer in relation to
directors’ duties in the context of financial distress
and wrongful trading risk, with a solvent outcome
achieved through additional private equity
investment

► Advising the administrators of FGP Westbrook, a
precision engineering business in the aerospace
industry, in relation to a sale to Cyrus
► Advising on the Penman administration – acting for
Armstrong Watson in relation to sale of business
and assets relating to armoured vehicles used by
Security Firms (G4S / Pakistan Army / land mine
clearance vehicles)

► Advising a lessor of packaging equipment in
relation to taking security from a customer to
secure outstanding invoices as a condition of
waiving breaches and rescheduling payment
obligations

► Advising Deloitte as Administrators of FGP
Westbrook a precision engineering business in the
aerospace industry

► Advising a steel manufacturer in relation to financial
distress and re-organisation of group finance and
third party contractual arrangements

► Advising the directors of a substantial steel stockholding business in the South East of England in
connection with its restructure and refinance.

► Advising the administrators of an environmental
waste recycling business to achieve a sale of the
business to protect and preserve employment
and achieve a significantly better outcome for
stakeholders than a ‘shut down’ scenario

Prepare & take
action

What to do when
an administrator is
appointed

Considerations for
any future situations
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Distinguished restructuring practice that retains an impressive number
of panel positions. Clients say: ‘It’s a one-stop shop where you receive the
very best advice on all matters.’
CHAMBERS UK
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BUSINESS SUPPORT AND RESTRUCTURING

BUSINESS SUPPORT
AND RESTRUCTURING

GOVERNANCE

GOVERNANCE
Ensuring compliance
Strong corporate governance is vital to
creating value and ensuring long-term,
sustainable growth for your business.

Our team also includes experienced chartered
secretary consultants.

HOW WE’VE HELPED OTHERS

► Joint preparation and delivery with our client’s inhouse experts, ensuring relevance and ownership

Our assignments have included:
We provide you with ad hoc support particularly with
regard to market announcements and share dealing,
with a governance query drop-in service, as well as
delivering training and hosting regular governance
and compliance forums. We also publish a marketleading Annual Reporting Checklist for companies with
securities admitted to the main market.

Governance is what directs your business. Your
corporate governance needs to involve strong
leadership that sets clear objectives and outlines how
to achieve them. Stakeholder relationships need to be
managed, and the commercial, social and regulatory
environment must be considered.
If strong, stable, and legally compliant governance
is not in place, it can have disastrous consequences
across your entire business, from disjointed
stakeholder relationships to the unequal distribution of
control at management level.

We provide specialist governance and compliance
training at the highest level of your business. This
includes advising in relation to the duties of directors,
letters of appointment and director indemnification.
We also provide bespoke inductions for individual
directors, boards, general counsel, legal teams,
company secretaries and secretariats.

Crises can arise at any time and must be managed
quickly and effectively to prevent long-term
governance issues. This requires risk management
and preparation, and a legal team that can respond
swiftly and successfully.

We advise your business on compliance and best
practice with regards to annual reports, ensuring legal
regulations and obligations are met and best practice
taken into account. We will also support you with all
other periodic financial reporting requirements.

HOW WE CAN HELP YOU
Our governance and compliance team is dedicated to
addressing any and all governance needs of general
counsel and company secretariats. We offer a broad
range of compliance advice and services across our
practice areas, including:

At AG, we are expert in reviewing our client’s
existing governance. We advise on your governance
procedures, codes and policies and the strength
of existing systems and controls. We also provide
practical materials such as share dealing calendars
and annual compliance planners.

► Providing training throughout the senior
management and sales teams, designed to be
relevant and empower them to pass on knowledge
to their workforce

► Providing interim appointments and remote
support, including acting as interim group company
secretary for a FTSE 250 telecoms client and
leading the governance team at a FTSE 100
company

► Development of governance and compliance
protocols, and ongoing monitoring and update tools

► Advising on statutory and regulatory obligations,
including disclosures and market announcements.
We continue to support clients in their response to
the EU Market Abuse Regulation

► Providing an audit toolkit, to enable risk-focussed
reporting and recommendations across all
compliance areas

► Advising numerous clients on the law, conduct,
practice and procedure during their annual general
meetings.

► The programme provided numerous benefits to our
client, such as:
►

A structured and proactive approach to a
major risk area

►

A strong risk management culture, proactively
avoiding issues and staying ahead of legal and
regulatory changes

►

A first line of defence by instilling high levels of
regulatory awareness

►

Empowering the board to deliver a safe and
compliant business environment, as well as to
reinforce positive corporate culture and values

►

An impressive risk profile for insurance
purchases, improving the prospects of a full
recovery following a claim.

360-degree compliance
One of our clients featured heavily in the press
regarding a significant compliance issue. This
prompted the board of directors to carefully consider
its governance and compliance obligations and
processes, as well as its risk tolerance.
To assist our client, we developed a 360-degree
compliance programme, which utilised specialists
from across our entire firm. The key features of the
programme were:

► Corporate
► A top-down approach, ensuring the board was fully
aware of the compliance challenges across their
business, as well as their own duties and liability
risks

► Employee incentives
► Pensions
► Corporate crime
► Financial regulation
► Employment
► Environmental

Addleshaw Goddard provides ‘very practical, business-focused advice,
which is drawn from market experience’ to directors, general counsel
and company secretaries.

► Health and safety.

CHAMBERS UK
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THE WORLD OF DATA

THE WORLD
OF DATA
GDPR - what does it mean for you?
In the age of technology, we all use data.
Industrials, by its diverse, technical, and
goods-based nature, is a sector par ticularly
affected by data regulations.
Employee and customer data can be a key asset and
monetising such data can give your business a real
competitive advantage.

HOW WE CAN HELP YOU

HOW WE’VE HELPED OTHERS

BCR application case study

We can help you analyse your data estate and
compliance and support you in the transitional GDPR
roadmap appropriate for you in light of the commercial
realities and operational constraints of your business.

Examples of our work include:

For many businesses, transfer of data across borders
is inevitable whether it is due to its global reach,
customer base or the suppliers appointed. For global
businesses, we can help you consider appropriating
and applying for Binding Corporate Rules (BCRs),
which may be the best solution to balance business
needs with compliance risks in international intragroup
data transfers.

We also deliver training and webinars on implementing
GDPR preparation and compliance. This gives
the necessary guidance on the implication of the
upcoming changes to your business in a practical
format.

However, the legal landscape of data is complex,
and is undergoing considerable change with the new
General Data Protection Regulation (GDPR) coming
into force this May. Its impact will be significant,
imposing new obligations (e.g. additional reporting
requirements and increased fines and penalties).

Alongside your compliance journey we can provide
data surveys, assist in updating contracts and
amending policy wording (including consent and fair
processing notices).

Addressing these new obligations will not only
ensure your compliance but it will allow you to
raise awareness in your organisation and engage
stakeholders on potential data monetisation
opportunities.

Experts in data
We have extensive experience helping clients with:

At AG, we give insight and advice to businesses
about how they use data. We have helped many
industry-leading organisations understand the reallife implications of data legislation and we can do the
same for you.

► Developing a GDPR timeline, setting a step-by-step
compliance programme
► Data surveys and audits
► Mapping data ﬂows and international transfers
► Reviews of multichannel consents considering the
enhanced GDPR consent requirements
► Advising on consent refresh
► Reviewing third-party contracts (including IT
contracts)
► Reviewing existing data policies (including retention
and security policies)

► Providing legal support to a minerals company on
its GDPR compliance project, including assisting
with its data mapping gap analysis exercise and
providing ongoing GDPR policy development and
implementation support.
► Leading a GDPR compliance program for a major
retail bank. This involved all workstreams, including
contract review, processing and consent, rights of
data subjects and analysis of the legal compliance
gap. We provide legal oversight for our clients
across their whole business on data compliance
issues. Our depth of knowledge and resources
has enabled us to give our client consistently
responsive advice on complex issues

One of the BCR applications AG advised on recently
was for a FTSE 100 aero engine manufacturer client
with a global footprint in over 50 jurisdictions.
Our client wanted to explore a more efficient way of
transferring the data throughout its business, while
still being data protection compliant. Due to the size
of the data estate, one particular challenge was the
initial data mapping, which was vital to understand the
content and activity of the information.

► Conducting a GDPR compliance audit for a large
Scottish housing association. We provided our
client with gap analysis and strategic compliance
advice. We also had to consider the impact of the
Scottish Freedom of Information Act on our client,
and the impact of public authority status on GDPR

The timing of the application also brought a risk that
the BCRs would not be approved before May 2018,
adding another layer of complexity to ensure they were
GDPR compliant. As a result, all supporting policies,
contractual wording and documentation had to be
drafted taking future regulation into account.

► Advising a major life and pensions provider on its
GDPR project compliance. This involved validating
our client’s project approach and giving legal
advice on implementing GDPR across all work
streams, including profiling, marketing and new
product opportunities

Our support has helped our client better understand
its current data estate and the international transfer of
data within the organisation. It has also provided our
client with the necessary foundation in preparing for
the upcoming GDPR.

► Advising a leading bank on several issues relating
to the intersection of GDPR with other financial
regulations, including the Second Services
Payment Directive (PSD2).

► Reviewing HR materials, including employee
contracts and policies, agency agreements and
candidate policies
► Data Subject Access Requests (DSAR) training
► Conducting privacy impact assessments
► Outlining the new role of data protection officers.

43

They really helped us out. The most impressive thing is that they don’t
seem to operate like a multi-office firm, everything is seamlessly done.
CLIENT, VIA CHAMBERS UK
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Tackling corruption
High-profile cases making UK and
international headlines ser ve as a stark
warning to businesses of this countr y’s zerotolerance approach to domestic and crossborder corruption.
The UK has increased its efforts to detect and
prosecute cases of corruption committed in the UK
and overseas. The Serious Fraud Office and the City
of London Police Overseas Corruption Unit have taken
significant steps to identify individuals and companies
involved in corrupt activity and bring them before the
UK courts.
AG’s specialist team has extensive experience of
advising both corporates and individuals in relation to
criminal and regulatory investigations and enforcement
proceedings. We provide support to clients in relation
to all key aspects of financial and corporate crime,
including fraud, bribery and corruption, money
laundering, market manipulation, insider trading,
extradition proceedings and mutual legal assistance,
economic sanctions and export controls, cybercrime,
and health and safety.

HOW WE CAN HELP YOU

HOW WE’VE HELPED OTHERS

Employee bribery and fraud allegations

We look at corporate crime risk in a holistic way and
advise as to how risk mitigation can be integrated
within a complex business environment. This approach
extends to investigations, where dealing with the
criminal element is just one part of a wider picture
of how such an issue may impact on the business,
from reputation and stakeholder management, to
employment issues and wider disclosure obligations.

We have:

In this case, we advised a client on an internal
investigation, which was conducted following
an allegation that an employee was in receipt of
bribes and a related allegation that an employee
had misappropriated materials from a third-party
contractor, which resulted in a potential offence of
fraud by an abuse of position.

Our team consider all matters with a commercial
mindset and seek to address the broad range
of challenges that our clients face in a sensible,
pragmatic and efficient manner. We are experienced
in advising and representing companies involved in
multijurisdictional investigations and law enforcement
activity.

► Dealt with investigations by overseas regulators,
such as the US Department of Justice, the
Securities and Exchange Commission, and the
Hong Kong Securities Commission

The AG corporate crime and investigations team helps
blue chip firms, SMEs and individuals:

► Advised companies on compliance with the UK’s
anti-corruption legislation, including the preparation
of internal policies, procedures and online training
► Represented those attending interviews under
caution or under compulsion

► Advised clients in receipt of mutual legal assistance
requests from overseas authorities and in
extradition proceedings
► Conducted internal audits into the effectiveness of
a company’s anti-corruption policy

► On the implementation and continuing review of
compliance programmes, including conducting a
full risk assessment, advising on what areas to
pinpoint and how to minimise the risk of a breach

► Represented companies or individuals under
investigation or prosecution for alleged corruption
offences

► Where transactions such as mergers and
acquisitions or joint ventures involve risks of bribery
and corruption, money laundering or sanctions

► Advised companies on, and helped them prepare,
Suspicious Activity Reports to the UK Financial
Intelligence Unit of the National Crime Agency

► When a potential corporate crime issue is
discovered by, or reported to, the company

► Conducted internal audits into companies’
compliance with the UK’s anti-money laundering
legislation

► Conduct internal investigations to identify potential
exposure to law enforcement action
► Through representation when they become the
subject of criminal law enforcement activity, helping
them to navigate through that process.

We worked closely with the client on how the internal
investigation was conducted. We also assessed the
evidence relating to the internal investigation and
advised the client on whether we believed that an
offence took place. Following this assessment, we
then advised on the companies’ reporting obligations
and the associated risks, most importantly reputational
risks.

► Represented companies or individuals in money
laundering investigations or prosecutions. This has
included, where appropriate, the use of judicial
review to challenge warrants and orders as part of
such investigations.

AG’s team of highly experienced lawyers is regularly sought out to advise
on some of the world’s highest profile investigations.
GLOBAL INVESTIGATIONS REVIEW
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CORPOR ATE CRIME AND INVESTIGATIONS’

CORPORATE CRIME AND
INVESTIGATIONS

FR AUD

FRAUD
When things go wrong
It’s never a good day for a company director
or in-house counsel, when they discover that
the company has been the victim of fraud,
especially when the perpetrator is a colleague
or trusted supplier. Today, as the risks move
online, the challenge of keeping pace with the
fraudsters has never been greater.

We are working with clients to deliver systems and
processes which offer protection to businesses and
reduce the chance of them falling foul to fraudsters.

HOW WE’VE HELPED OTHERS

Mock website threatens customer data security

Employee data theft risks sale on dark web

HOW WE CAN HELP YOU

This industrial sector client discovered that a recently
hired employee had got the job through an alias and
was in fact a convicted fraudster who had recently
served a prison term. When the employee then failed
to appear for work, the client became concerned and
immediately reviewed the employee’s recent activity. It
was suspected that the employee had stolen a quantity
of cash as well as a highly sensitive spreadsheet
from the client’s computer systems containing the
personal data of all members of staff, including names,
addresses and bank details.

This client had discovered a copy of its website online.
All the pages mimicked the client’s website, except for
two pages where users were asked to input sensitive
personal information.

How big is it?

AG’s Civil Fraud and Corporate Crime Group
advises on the prevention and resolution of disputes
and issues relating to commercial fraud, asset
misappropriation and international business crime for
corporates and high-net-worth individuals.

How did we miss this?

Our expertise includes:

What are the implications?

► Crisis management and immediate response
following the discovery of fraud

The first questions to be asked are generally:

The truth is that incidents involving staff or suppliers
are increasingly common and often difficult to
detect. Global trading, company structures,
electronic payment systems and the sheer volume of
computerised data and communication all make the
problem harder to spot.

► Investigation and remediation of fraud

The client contacted AG, concerned that if the website
remained live there was a high risk that its customers
would be defrauded.
We immediately engaged investigators to preserve
forensically any evidence of the phishing activities.
Once this investigation was complete we sent an
urgent notice and takedown letter to the internet
service provider hosting the phishing website. In
addition to the criminal activities, the letter also relied
upon the infringement of the client’s intellectual
property rights in its website, all of which were a
breach of the internet service provider’s terms and
conditions.

The client was concerned that the spreadsheet would
very shortly be offered for sale to cyber criminals who
would sell the data on the dark web.

► Obtaining and challenging freezing injunctions
► Search orders and third-party disclosure orders

Fraud prevention should, therefore, be a key
consideration for any business.

► Advice on cybercrime, including dealing with the
authorities, related litigation and the recovery of
assets

With the cost of fraud running into the multimillions
of pounds for large corporates, having a legal team
with the right experience and expertise to help you
prepare for, prevent or deal with worst case scenarios
is essential.

AG was contacted and within 30 minutes was able
to put together a rapid response team of lawyers
with expertise in civil recovery techniques, criminal
law enforcement and reputation management. We
were able to advise the client of the civil and criminal
options available as well as the requirements of the
Information Commissioner’s Office (ICO).

The website was taken down within two hours of the
letter being sent and all evidence was passed to the
criminal authorities.

► Media relations
► Money laundering investigations and proceedings
► Breach of trust and cross-border asset tracing

Cyber security
► Trust busting litigation
In a time where technology has completely changed
the way businesses work – with companies operating
in more innovative ways, interacting with customers
with greater ease and working collaboratively with
others in the sector – there is more to consider when it
comes to protecting these systems. Cyber security and
compliance modelling must now be at the forefront of
any business operating plan.

Within an hour of the client’s call, the team had also
put together a triaged action plan, including advice in
relation to an urgent injunction application to be made
to the High Court for a search and seizure order to
secure the confidential spreadsheet, and a plan to
manage communications with employees, the ICO and
the media, should that be required.

► Assistance in the proactive management of
security systems
► Bespoke training and seminars, including the
demonstration of a ‘live hack’
► Market intelligence on new developments.

Protecting these systems is becoming more expensive.
A cyber security breach can cost businesses tens of
millions of pounds in investigation and remediation
costs, fines and lost business. The introduction of
the General Data Protection Regulation in May 2018
will dramatically increase the level of possible fines
following a data theft.

The team has a ‘stellar reputation; the practice has excellent quality
clients that receive the best advice’.
LEGAL 500
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The legal perspective
Successful businesses have a positive image.
Reputation matters.
The reputation of a business can be put at risk by
many situations, often impossible to predict, while
technological advances now mean confidential or
sensitive information can be obtained with relative
ease.
To successfully manage and eliminate these risks,
you need a legal team that are leaders in the field of
reputation and information protection. You need AG.

Reputation protection

Information protection

HOW WE’VE HELPED OTHERS

Whether you are an organisation or an individual,
we can advise you on how to deal with potentially
damaging exposure in the media or elsewhere, across
the full lifecycle of a crisis. This includes at the prepublication/broadcast stage, as well as during and
following publication. We can help you prevent or
mitigate damage and ensure that the record is publicly
set straight.

We live in an age where valuable or sensitive
information can be acquired, stored and transmitted
with ease. This can take the form of data loss or theft,
cyber-attacks or media leaks, and can have potentially
disastrous consequences for the reputation of your
business.

Healthy food scare

HOW WE CAN HELP YOU

Working with in-house communications teams and/
or external PR agencies, we can help protect your
valuable reputation from:

Full spectrum support

► Sensitive litigation

We are available whenever you need us, including
out of hours and at weekends. Our specialist team is
always on hand to give urgent advice, negotiate with
the media, or apply for emergency injunctions. Our
crisis team provides quick, practical and commercial
advice, allowing you to respond swiftly and effectively
to any situation.

► Media enquiries

As a large, full-service firm, we have specialists in all
areas that may be relevant to any reputational threat,
so you can get the right support every time. Further,
our overseas offices and international preferred firms
network allows us to take effective action at any time
anywhere in the world.

► Pressure groups

We were contacted by a retailer on a Thursday
evening prior to the broadcast of a TV programme the
following Monday. Our client had been informed that
the broadcaster proposed to allege that one of its food
products contained a known carcinogen.

Our specialist team can help you take legal action
to recover and/or prevent the dissemination of
confidential commercial information.
Sometimes, that means being ahead of the curve and
recognising the threat posed by seemingly routine
Data Subject Access and Freedom of Information
requests, and handling them accordingly.

The business in question trades on its reputation for
selling healthy food. We needed to mobilise resources
very quickly, get to grips with the relevant nutritional
and biological science and collate the relevant factual
and expert evidence, and then use it to persuade the
broadcaster to back off. This all happened in the space
of 48 hours, over a weekend.

Social media risk

The allegation was not broadcast.

► Regulatory or police investigations
► Operational issues
► Disaffected employees

► Activist shareholders
► Aggrieved customers.
We provide strategic board level advice and
assistance, ensuring you negotiate any reputation
crisis with limited or no damage.

We also enable your in-house team to put crisis
management procedures in place by providing
bespoke training workshops, ensuring your own legal
and communication teams are well-equipped with the
most up to date knowledge of current law and practice.

Social media and the internet provide many challenges
and reputational risks to businesses. It’s a complex
landscape to navigate without the proper expertise.
Luckily, at AG our experience dates back to the UK’s
first ever internet libel case in 1995.
We are experts in the protection of rights and
reputation online, and we will provide support with
one-off problems as well as ongoing reputation
protection programmes. We work with our international
offices, and preferred firms to utilise local expertise to
your advantage.
We understand the way in which the internet works,
the many and varied sources of information, and the
many and varied ruses used by those seeking to
damage your reputation.

The practicality of the advice is what I find most valuable; I felt that
their advice was business-focused and useful in a business context. I felt
confident that they knew the law and were applying it to our situation in
a way that made sense for us.
CLIENT, VIA CHAMBERS UK
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REPUTATION AND INFORMATION PROTECTION

REPUTATION AND
INFORMATION PROTECTION

Taking back control
We appreciate that recover y and cashflow
are key to any successful business. Pursuing
debts or recovering assets, whether from
third-par ty contractors, employees or
customers, in a timely, organised and
tenacious manner can have a significant
positive impact.

HOW WE’VE HELPED OTHERS

HOW WE CAN HELP YOU

At AG, we recognise there isn’t a one-size-fits-all
approach. Our ability to call down the best people and
business tools ensures that legal services are provided
as efficiently as possible and your objectives are met.

The team

HighQ

Our wide-ranging experience includes:

Our specialist team has run UK-wide portfolios of debt
recovery matters for some of our largest clients for
many years. Skilled and experienced solicitors are
supported by talented paralegals from our Transaction
Services Team (TST), alongside bespoke processes
and the latest technology to deliver efficiency,
consistency and cost savings for our clients.

Our web-based platform, HighQ provides a ﬂexible
suite of solutions to help manage the portfolio and
keep you informed every step of the way. The chosen
process and precedents are embedded onto HighQ,
enabling you to send instructions to it directly.
HighQ allows for streamlined case management
and document automation, driving consistency and
efficiency across the portfolio. In addition, HighQ
can provide a variety of management information,
for example, amount recovered versus amount
outstanding or amount spent, debt by geographical
area etc. Reports can be produced at the touch of a
button, and you can access the information yourselves
for real-time updates on progress.

► Acting for a leading independent water retailer
in the recovery of water charges from business
customers. We worked with the client to map out
and design a bespoke process, from letters sent
before the action through to the final hearing

Whatever your situation, we ensure our approach and
level of staffing is appropriate at every stage. The
team works closely with our qualified Fee Earners
and will implement a streamlined process tailored
to your specific needs. In addition, if more complex
issues arise, they can be escalated to our team of
experienced Associates and Partners.

Costs aren’t always everything, but in the case of
commercial debt and asset recovery, they are certainly
important! We combine a skilled, ﬂexible workforce
with the best project management and technical
tools to handle large caseloads seamlessly. We are
competitively priced, often pre-agreeing menus of
fixed prices with our clients to give greater clarity and
certainty of cost.

► Acting for a FTSE 250 client in relation to debt
claims against suppliers/third party contractors
and mistaken payments to employees and former
employees. A key attraction of our offering is
the clarity that HighQ provides to the client in
understanding and managing the portfolio
► Acting for a large bank on a portfolio of debt
recovery claims, using a combined team from the
TST and our litigation department to implement a
consistent process, and time and cost efficiencies,
while dealing quickly and effectively with any
difficult issues.

Our approach is perfectly suited to a climate where
in-house legal, credit control and other business teams
face resource and budget pressures, but still need to
retain visibility and control over high volumes of cases.

What the team is known for: ‘Strong roster of
seasoned litigators, effective for asset finance
recovery actions and highlighted for their
assistance with ADR proceedings.’
CHAMBERS UK

An example of HighQ solutions
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COMMERCIAL DEBT AND ASSET RECOVERY

COMMERCIAL DEBT AND ASSET
RECOVERY

Innovation and Legal Technology team

Our dynamic team was formed three years ago and they develop and
embrace new technology so we can provide you with innovative solutions,
tailoring our delivery of legal services to meet your evolving requirements.
Working closely with our legal teams, we can help you develop creative
ways to support your business with greater cost efficiency. This includes
use of artificial intelligence and bespoke tools to drive the smart
delivery of legal services.

Strategic Consulting

AG Consulting is an evolution of our highly regarded Client Development Centre,
which has successfully delivered innovative organisational change and personal
development to clients. We can help you maximise the contributions of your legal
teams.
Alongside this service, AG Consulting can provide you with regulatory risk
and compliance advisory services. Our approach is to deliver a
bespoke response to a specific need, based on an indepth understanding of your business.

AG Optimise

Process Improvement

AG Optimise sees clients transfer to us entire tranches
of legal work, in turn allowing us to provide a complete
end- to-end legal service for the specified area. In
effect, we act as a ‘one-stop shop’ for some, or
indeed all, legal services that would usually be
carried out by an in-house team.

We have skilled legal project managers that will ensure
the smooth running of major projects, on time, on budget
and on track. By understanding and controlling the
progress of a project from the outset, we can plan
resource allocation, anticipate developments and
manage risk efficiently and effectively.

This is often an entirely new avenue for clients
and provides an opportunity to deliver the work
in a fresh and efficient manner.

This is particularly useful in multijurisdictional
projects and bulk or volume work where the
consequences of poor management can be
serious.

INTELLIGENT DELIVERY IN PRACTICE

AG’s team makes great use of
technology, bringing significant savings
of time efficiencies
LEGAL 500
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Separation of National Grid’s Gas Distribution business
One of the biggest real estate mandates in the energy sector last year, committing
framework and processes for 10,000+ properties, hive out and the separation of
regulated and non-regulated assets. This was resourced using a combination of
technology, ﬂexible resourcing and legal project management. Our team delivered
this complex project on time, on budget and beyond scope and our client now has
a working database for ongoing management of these properties.
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INTELLIGENT DELIVERY

INTELLIGENT
DELIVERY

ABOUT AG

CONTACTS
MICHAEL BIRCHALL
Partner
0161 934 6249
07775 586432

SIMON LOFTHOUSE
Partner
0113 209 7732
07595 777768

DUNCAN WILSON
Partner
0161 934 6387
07872 675187

KATIE BROWN
Business Development Manager
0161 934 6268
07738 023260
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We are a premium international business law firm, always working to deliver superb value and
results for our clients.
Our UK offices are in London, Leeds, Manchester, Edinburgh, Glasgow and Aberdeen, and we
also have offices in Dubai, Oman, Qatar, Singapore and Hong Kong, and a strategic alliance
in Tokyo. Where we don’t have offices, we work with firms well known to us, to deliver an
international capability of consistent quality, whenever and wherever required.
We are pioneers of innovation and technology within the legal sector to change the way we work
and the services we offer, driving efficiency and enhancing effectiveness to help clients meet the
challenges and seize the opportunities of a fast-moving commercial world. We are recognised
in the market for this, winning Most Innovative Law Firm at the 2016 Financial Times Innovative
Lawyer Awards for our work in delivering a unique business model for Microsoft, and receiving a
commendation for another bespoke business model for a FTSE 100 client in 2017, as well as a
‘stand-out’ ranking for supporting start-ups.
Our client portfolio is testament to our strength and range of expertise. We are a preferred
adviser to FTSE 100 companies and a market leader across our chosen sectors: industrials,
digital, real estate, retail and consumer, energy and utilities, financial services, health and life
sciences, and transport.
We are at the forefront of a broad range of specialisms, including business support and
restructuring, commercial services, competition and regulation, corporate, crime, dispute
resolution, employment and incentives, finance, financial regulation, infrastructure, projects and
energy, intellectual property, pensions, private capital, professional practices, public sector and
local government, real estate and tax.
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