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AG INTEGRATE: YOUR STRATEGIC PARTNER

FOR FLEXIBLE LEGAL TALENT

A legal resourcing service that gives you flexible access to high-quality, handpicked lawyers and other professionals.

WHAT AG INTEGRATE DOES

* AG Integrate enables organisations to create a more agile and scalable workforce model, providing flexible access to legal and business professionals across all
experience levels, who can respond to evolving priorities, fluctuating workloads, transformation programmes and business-critical projects.

» Every consultant is carefully selected for their skills, experience and cultural fit, creating the perfect match between client and consultant from day one.

» Unlike traditional resourcing providers, AG Integrate combines flexible talent solutions with the governance, quality assurance and expertise of Addleshaw Goddard,

giving clients confidence that every consultant is supported, accountable and positioned for long-term success.

OUR CORE SERVICES:

PARALEGAL HUB GC ON-DEMAND COMPANY SECRETARIAL &
GOVERNANCE

Flexible paralegal support to clear backlogs, manage Experienced legal leadership, available flexibly to Interim specialists who keep governance, board

volume work and give stretched legal teams steer strategy, manage risk and support your business activity and statutory obligations running smoothly

immediate extra capacity. without the need for a permanent hire. through gaps, change or increased demand.

LEGAL OPERATIONS & RISK INTELLECTUAL PROPERTY HR CONSULTANCY

Specialist resource to stlrengthen contro-ls, improve Flexible specialist IP expertise that helps protect Non-legal HR specialists who provide practical

legal processes and deliver transformation, innovation, strengthen IP strategy and control costs. support across transformation, workforce challenges

compliance or risk-critical projects.
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AG INTEGRATE: YOUR STRATEGIC
PARTNER FOR FLEXIBLE LEGAL TALENT

HOW IT WORKS

The process typically involves the following steps:

* Understanding your needs: AG Integrate consults with your business to
understand your specific legal requirements, including the type of expertise
needed, duration of the assignment, and preferred working arrangements.

e Talent Matching: Drawing from a vetted pool of high-quality lawyers and legal
consultants, AG Integrate identifies suitable consultants whose skills and
experience align with your needs.

¢ Selection and Onboarding: You review candidate profiles and select the
preferred professional(s). AG Integrate manages the onboarding process,
ensuring all compliance and administrative requirements are met efficiently.

* Ongoing Support: Throughout the assignment, AG Integrate provides ongoing
support to both you and the interim consultant, ensuring expectations are met
and addressing any issues that may arise.

¢ Assignment Completion: At the end of the assignment, AG Integrate assists
with offboarding and gathers feedback to ensure continuous improvement of
the service.
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AG INTEGRATE: PARALEGAL HUB

Maximise workflow for your legal team with dedicated paralegal support

AG Integrate provides flexible access to capable paralegals who can support business-as-
usual activity, peaks in demand and defined legal projects. Whether you need to clear a
backlog, manage high-volume work or create additional capacity for your in-house team, we
provide practical support that integrates with your existing team and ways of working.

We select paralegals for the work you need delivered, the environment in which they will
operate and the way your team works, creating the perfect match from the outset.

HOW WE CAN SUPPORT YOU
Our aspiring solicitors and career paralegals are on hand to provide paralegal
support across a host of key areas such as:

» Contract review and administration

» Corporate and transactional support

» Real estate portfolio activity

+ Employment matters and case support

» Data privacy and information requests

* Document review and disclosure

+ Litigation and investigation support

« Compliance reviews and remediation

* Legal technology and transformation projects

THE VALUE TO YOU

INCREASE CAPACITY

Add resource quickly when workloads increase,
without permanently expanding the team.

PROTECT HIGHER-VALUE
TIME

Redirect routine, repeatable and process-driven
activity away from lawyers and subject-matter
specialists.

CREATE A SCALABLE
DELIVERY MODEL

Build a flexible layer of support that can expand,
reduce or change as priorities evolve.



AG INTEGRATE: GC ON-DEMAND

Experienced legal leadership and specialist expertise, available when your
business needs it.

AG Integrate provides flexible access to experienced General Counsel, senior lawyers and
specialist legal professionals. They can lead the legal function through periods of transition,
provide cover for a critical role, advise on a strategic priority or bring the focused expertise

required to deliver a complex programme.

HOW WE CAN SUPPORT YOU

* Interim General Counsel and Head of Legal cover

» Legal function leadership during transition or change

* Legal strategy and operating model development

* Board and executive stakeholder support

* Complex projects and business-critical programmes

* Regulatory and risk leadership

* Legal team development and capability building

» Specialist roles requiring defined sector or technical expertise

» Support ahead of, or alongside, a permanent appointment

THE VALUE TO YOU

MAINTAIN LEADERSHIP
CONTINUITY

Keep the legal function focused and effective through
vacancies, leave, restructuring or organisational
change.

ACCESS SENIOR EXPERTISE
FLEXIBLY

Bring in experienced leadership or specialist capability
without immediately committing to a permanent hire.

CREATE MOMENTUM

Give strategic priorities clear ownership and the senior
attention required to move them forward.



AG INTEGRATE: COMPANY
SECRETARIAL AND GOVERNANCE

Flexible governance expertise that keeps boards, entities and statutory
activity running smoothly.

AG Integrate provides company secretarial and governance professionals who can
strengthen day-to-day delivery, maintain continuity during gaps or change, and provide
additional capability for complex governance projects. Our consultants work alongside legal,
finance and leadership teams to keep governance activity organised, controlled and
progressing.

HOW WE CAN SUPPORT YOU

* Interim company secretarial cover

» Board and committee meeting support

* Agenda, paper and minutes management

» Statutory filings and records

+ Entity management and governance calendars

* Subsidiary governance

» Director appointments and changes

« Governance frameworks, policies and procedures

» Corporate transactions and restructuring projects

THE VALUE TO YOU

MAINTAIN CONTINUITY

Keep critical board, entity and statutory activity moving
during vacancies, absences or periods of increased
demand.

STRENGTHEN GOVERNANCE
DELIVERY

Introduce additional experience and structured support
where internal teams are stretched.

MANAGE PEAKS AND
PROJECTS

Add focused resource for transactions, restructurings,
governance reviews or large-scale corporate activity.



AG INTEGRATE: LEGAL
OPERATIONS AND RISK

Specialist resource to improve how legal work is managed, controlled and
delivered

AG Integrate provides legal operations, compliance and risk professionals who can
strengthen existing processes, deliver defined improvement programmes and support legal
teams through operational or regulatory change. The service can provide additional project
capacity or specialist expertise that is not required as a permanent part of the team.

HOW WE CAN SUPPORT YOU

* Legal function and operating model reviews

* Process mapping and improvement

* Legal technology implementation and adoption
» Matter management and workflow design

» Outside counsel and panel management

* Legal spend and management information

» Contracting processes and playbooks

» Compliance and remediation programmes

» Risk frameworks, controls and reporting

THE VALUE TO YOU

IMPROVE DELIVERY

Create clearer, more consistent processes for
managing legal work.

STRENGTHEN CONTROL

Improve visibility over workload, risk, external spend
and delivery performance.

ACCELERATE CHANGE

Add dedicated expertise and capacity to move
transformation or remediation programmes forward.



AG INTEGRATE: INTELLECTUAL
PROPERTY

Flexible specialist IP expertise to protect innovation and support
commercially focused decision-making

AG Integrate provides flexible access to patent attorneys, trademark attorneys, IP
counsel, formalities support and paralegals. The talent pool of IP specialists can
complement internal legal and innovation teams. The service can provide additional
capacity, cover a specialist requirement or introduce targeted expertise for a defined
portfolio, transaction or strategic project.

HOW WE CAN SUPPORT YOU

» Patent portfolio management

» Patent drafting and prosecution support

* |P audits and portfolio reviews

* Invention capture and assessment processes
» |IP strategy and governance

» Trademark and brand portfolio support

* |IP due diligence

» Licensing and commercialisation projects

» [P support for transactions, investment or restructuring

THE VALUE TO YOU

ACCESS SPECIALIST
CAPABILITY

Bring in specialist IP professionals when it is needed,
without the commitment of building into the permanent
team. Perfect for alleviating short term team
pressures.

CONTROL COSTS

Match the level and duration of support to the work
required, creating a proportionate and cost-effective
delivery model.

CONNECT IP WITH THE
BUSINESS

Provide practical resource that can work alongside
legal, R&D, commercial and leadership teams.



AG INTEGRATE: HR
CONSULTANCY

Practical, non-legal HR expertise for workforce change, people projects and
operational challenges

AG Integrate provides flexible access to experienced, non-legal HR consultants who can
support transformation, organisational change and defined people initiatives. Working
alongside HR, legal and leadership teams, our consultants provide the additional capability
and delivery capacity required to turn plans into practical action.

HOW WE CAN SUPPORT YOU

* HR transformation programmes

* Organisational design and restructuring

»  Workforce planning

* Employee relations projects

* Policy and process reviews

* HR operating model development

» Culture, engagement and change initiatives

* Learning, development and capability programmes

* HR project and programme management

THE VALUE TO YOU

ADD DELIVERY CAPACITY

Provide hands-on support when HR teams are
managing competing priorities or significant change.

ACCESS FOCUSED EXPERTISE

Bring in capability for a specific project or challenge
without creating a permanent role.

JOIN UP DELIVERY

Connect the people, legal, operational and
commercial aspects of workforce change through a
more holistic delivery mode.



KEY CONTACTS

FLORENCE VAN SCHEPENDOM-BROWN
Senior Manager

+44 (0)7766 510523
Florence.VanSchependom-Brown@addleshawgoddard.com

JENNY MCMANUS

Senior Manager

+44 (0)7540 202346
Jenny.McManus@addleshawgoddard.com
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addleshawgoddard.com

© Addleshaw Goddard LLP. Addleshaw Goddard is an international legal practice carried on by Addleshaw Goddard LLP and its associated entities. For further information about the Addleshaw Goddard group, including how we are regulated, please refer to the Legal Notices on our
website. For information about how we process your personal data, please refer to the Privacy Notice on our website. This document is for general information only and is correct as at the publication date. Itis not legal advice, it does not create a solicitor client relationship and no

Addleshaw Goddard entity assumes a duty of care or liability to any party in respect of its content.
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