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Inflexion (2017 to 2019) Waterland (2019 to 2021) Ensign-Bichford Industries, Inc (2021 to present) 

Cawood Scientific 

Cawood is the UK’s largest independent provider of analytical laboratory testing for the land-based industries. Cawood’s growth 
is supported by increasing attention to food quality assurance and agricultural efficiency, as well as testing and analytics for the 
agricultural and environmental sector. 

Inflexion’s aim was to support the continued growth of the business, enhancing scale and customer offering and resourcing  
efficiency. Having consolidated the UK market, Cawood (with Waterland) entered international markets and created a specialist  
agri / environmental-focused analytical services platform. Cawood doubled in size under Waterland’s ownership and tripled its research 
business unit through several acquisitions.

Following the acquisition by EBI, it’s ambition is to maintain its position as the leading “one-stop-shop” for land-based analytical testing 
services, to expand its diagnostics offerings and extend its reach in global markets. 

During Inflexion’s investment term, Cawood successfully acquired three new businesses, one of which was located in Northern Ireland, 
increasing its divisions (each having its own offering) from three to six. There was also a significant investment into data optimisation 
and technology, which led to a larger customer offering. Overall, Cawood’s increased range of agricultural and environmental testing 
services enabled it to enter new sectors and grow in the markets it already operated in. 

Waterland further supported Cawood’s ambition of entering new markets, specifically, in the UK and Europe, and Cawood was 
successful in March 2020 in acquiring previous Marchwood Scientific Services, previous partner outsource business before acquiring 
research businesses, i2L Research and IES Ltd, as well as consolidating its position in environmental analysis with the acquisition of 
Elab. Following Waterland’s exit and the acquisition by EBI, Cawood has continued to expand its offering through further acquisitions of 
Chemtech Environmental and Scotland based EMS.

INVESTORS: 

INVESTEE: 

THE OPPORTUNITY:

THE IMPACT:

PRIVATE EQUITY GROWTH STORY: 

CAWOOD SCIENTIFIC
Supporting a leading provider of analytical testing and sampling services for the land-based industries 



AG’s JOURNEY WITH CAWOOD SCIENTIFIC

TESTIMONIALS: 

OPPORTUNITY  
TO EXIT: 

DEADLOCK. DEAL. 
OBSTACLES. OPPORTUNITIES. 
PROBLEMS. POSSIBILITIES. 
THE DIFFERENCE IS IMAGINATION. 

“SINCE THE START OF THE RELATIONSHIP IN 2017, THE EXTREMELY PROFESSIONAL SUPPORT AND 
GUIDANCE PROVIDED BY THE AG TEAM HAS ENABLED THE BUSINESS TO MORE THAN QUADRUPLE IN 
SIZE, WITH FULL CONFIDENCE THAT SERVICE PROVIDED HAS FULLY COVERED ALL LEGAL ASPECTS 
OF A RAPIDLY DEVELOPING BUSINESS. THIS SUPPORT HAS BEEN PROVIDED IN A PERSONABLE AND 
EXEMPLARY MANNER AT ALL TIMES.
Simon Parrington, Group Chief Executive Officer

Acted for 
Inflexion on initial 
investment

2017

addleshawgoddard.com/Private-Equity

Supported growth plans including advising on four strategic acquisitions to accelerate growth

We initially acted for Inflexion on their investment into Cawood in 2017. We were then retained by them to support on all of their legal 
matters, including advising on the acquisition of three businesses; Mambo-Tox, Sci-Tech (Ireland) and Enitial.

In 2019, we acted for Cawood on the exit of Inflexion and the investment by Waterland. We continued to act for Cawood following the 
investment by Waterland, supporting on the further bolt-on acquisition (Marchwood Scientific Services) completing this in March 2020.

In 2021, we acted for Cawood on Waterland’s exit and the acquisition by EBI. We have since supported Cawood on two further bolt-on 
acquisitions (Chemtech Environmental in December 2021 and EMS in January 2022).

Over our 5 year relationship we have provided a full range of legal services, advising on, commercial contracts, employment matters, 
compliance, data protection, real estate, company secretarial, banking (including on its refinance) and litigation. As a result, we 
understand Cawood’s business, and have an excellent working relationship with its management team and EBI. We continue to support 
the business with its strategic growth plans.

OUR ROLE:

2018

Advised Cawood 
on acquisition of 
Enitial

Acted for Inflexion 
and management on 
sale to Waterland

2019

Advised Cawood 
on acquisition 
of Marchwood 
Scientific

2020

Acted for 
management and 
Waterland on the sale 
to Ensign-Bickford 
Industries, Inc
2021
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